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 1      RESIDENT: Can you please tell us what the
 2  destination points are?
 3      MR. HARTONG: Yes.  Absolutely.
 4      So the ones along the route would be
 5  Kiwanis Park.  Baseline and Rural is kind of near but
 6  it's not quite in the zone.  The Lakes was a frequent
 7  mention.  Marcos de Niza High School.  McClintock and
 8  Guadalupe.  And this is kind of around Optimist Park
 9  itself.
10      And then on Option B, essentially, the same
11  ones in this area, McClintock and Guadalupe, Optimist
12  Park, Marcos de Niza, The Lakes, and then up to the Tempe
13  Library Complex.  Also Baseline and Rural intersection.
14      RESIDENT: Why is there so much traveling
15  on main routes like Guadalupe and Rural?  I thought these
16  were supposed to be within the neighborhoods.
17      MR. HARTONG: Absolutely.  The choices to
18  be made on this, to make it run every 15 minutes, there's
19  certain areas where it had to be on the major streets.
20      Our desire isn't to have it on the major
21  streets as much as possible, but, also, in order to get
22  to the mentioned destinations such as McClintock and
23  Guadalupe area, it has to travel on those streets.
24      So in order to get out -- most of the
25  destinations that were mentioned aren't on the arterial
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 1  street intersections, so we have to travel on those
 2  streets to get to those areas.
 3      RESIDENT: Question.  None of these get us
 4  to downtown Tempe?
 5      MR. HARTONG: Correct.
 6      RESIDENT: Or ASU.  And my experience is
 7  they put in all those parking meters to encourage people
 8  not to drive.  I would pop on this because we go to all
 9  the ASU games.
10      MR. HARTONG: Right.  So to address that
11  question, the question was none of these options go all
12  the way to downtown Tempe.  That is correct.
13      The two options that go to the library
14  would allow you to transfer to another Orbit route to get
15  downtown.  But if we were to take this one and drive it
16  all the way downtown, basically the entire budget for
17  this route would be eaten up by that drive to the
18  downtown area.
19      So it is possible to do that completely on
20  Orbit.  We also have several connecting bus routes that
21  will take you to the downtown area.  Routes 72, 65, 66,
22  and 62 which are not on this particular route.
23      RESIDENT: In the first meeting, there was
24  quite a bit of conversation -- a lot of people spoke up
25  saying, "We want to go to Tempe library."  The thought
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 1  being that there we can catch one of the other Orbits
 2  that would take us up to ASU or the light rail.  But
 3  there was -- what I heard was concern from staff that we
 4  didn't want people doing that because those were
 5  oversubscribed.
 6      So is there a new thinking on that?
 7  Because that's one option is at the library you just hop
 8  on one of the others.
 9      MR. HARTONG: Yes, absolutely.
10      RESIDENT: One of the other options on the
11  page is an option D.
12      MR. HARTONG: Absolutely.  We'll get to C
13  and D in just a second.
14      But as far as mitigating the overcrowding
15  potential on the Jupiter route, which is the one that you
16  could connect to at the library, we are working -- we
17  understand that is absolutely a risk, and we are looking
18  at ways to mitigate that including possibly using
19  slightly larger buses on that rote.  The type of bus we
20  tested back in July through December of 2013, which is
21  just is skosh larger but holds quite a few more people
22  because it's a heavier duty type of vehicle than what we
23  use.
24      So, yes, that absolutely is in our focus
25  because that is a huge risk of that connection.
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 1      RESIDENT: But you would look to mitigate
 2  it so it wouldn't be a source of frustration?
 3      MR. HARTONG: The first part of your
 4  sentence, yes, we would look to mitigate it.  As a source
 5  of frustration, that remains to be seen.  But we are --
 6  because we have a fairly long planning horizon here, we
 7  are looking at whatever we settle on here, we are going
 8  to look at how it affects the rest of the system, not
 9  just other Orbits but other regular bus routes as well
10  because this will be feeding into other bus routes.
11      (Back to presentation).
12      RESIDENT: We are concerned you said on the
13  far east side of A, and I believe also in B, there's a
14  loop that goes near Optimist Park.  We are wondering why
15  it didn't go around Optimist Park and continue through
16  County Club Way instead of having to go through some
17  smaller streets.  I see that because more respondents
18  were there --
19      MR. HARTONG: That's basically the reason,
20  that there were more respondents west of Optimist Park
21  than there were east of Optimist Park.  That's really the
22  simple reason why we chose that path.
23      As for not going out to Baseline, it's a
24  budgetary concern.
25      RESIDENT: Well, I understand that.  I'm
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 1  just curious as why it didn't go -- it could have just
 2  extended the route and go all the way rather than going
 3  down Kenwood.
 4      MR. HARTONG: Absolutely.  It could do
 5  either of those, and it was just chosen because there
 6  were more respondents in that area.
 7      RESIDENT: And I see one of the things you
 8  mention were -- and it's hard for me to distinguish from
 9  here which dots are red and which dots are -- what's the
10  other color, green?
11      MR. HARTONG: They're green.
12      RESIDENT: You said red dots were people
13  who did not want the service on their street?
14      MR. HARTONG: That's correct.
15      RESIDENT: And the green dot people were.
16  So I'm sure that also had impact on how you were going to
17  run the route.
18      MR. HARTONG: It did.  There were not a ton
19  of the folks that fit into the red dot category.  The
20  ones that we used the red dots for were the ones that
21  said, "I don't support the program.  I don't want it on
22  my street.  I'm not likely to ride."  Those kinds of
23  responses.  There weren't a whole lot of them.  But,
24  yeah, it is --
25      RESIDENT: It's hard to see.
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 1      MR. HARTONG: It is very hard to see the
 2  color.  The way that the screen replicates the color is
 3  really quite strange.  But there's one here, a couple
 4  here which is McClintock and Elliot.  There's a couple
 5  peppered throughout The Lakes area.  And then there's one
 6  way up on Southern and McClintock.  But the others are
 7  pretty much all green.
 8      RESIDENT: When they're traveling on the
 9  main roads like Guadalupe, then are they allowed to stop
10  even if there's not a bus pull-out, or can they -- do you
11  have to be at the bus stop?
12      MR. HARTONG: Yes.  The question was when
13  the routes are traveling on the main arterial roads like
14  Guadalupe, Baseline, McClintock, is it a flag stop zone,
15  or do you have to be at a bus stop?
16      The answer is you would have to be at a bus
17  stop on those major streets.  Safety-wise, we don't want
18  our buses stopping anywhere and everywhere along the
19  major streets, so we would use the bus stops.
20      However, in the neighborhood areas, it
21  would be a flag stop system.  So you would just walk out
22  to along the path of the route, stand on the sidewalk,
23  and when you saw a bus approaching, just flag it down.
24  And, similarly, when you're getting off, you would just
25  tell the bus operator where you'd like to get off at.
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 1      RESIDENT: Then there's also, to be
 2  considered when we vote for these, the only place to
 3  connect to the other Orbits is at the library?
 4      MR. HARTONG: That is correct.
 5      RESIDENT: So you want to keep that in mind
 6  if you want connect to other routes.
 7      MR. HARTONG: That's correct.  So --
 8      RESIDENT: You can connect to 72 or 81
 9  along Rural or McClintock.
10      MR. HARTONG: Absolutely.
11      RESIDENT: Buses, yeah.
12      RESIDENT: Take them up to the light rail
13  or --
14      MR. HARTONG: Right.  So on your maps,
15  there's little black circles that have a number in them
16  right next to the route line.  Those are routes that you
17  transfer to off of each of these route options.
18      So on option A, for example, you can
19  transfer to route 72; route 62, which primarily travels
20  on Guadalupe and Hardy; route 81, which primarily travels
21  on McClintock.  72 and 62 both come to downtown Tempe,
22  ASU light rail connections.  Route 81 goes up by Tempe
23  Marketplace.
24      So by connecting to the bus route system,
25  you can reach a number of destinations.  And, actually,
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 1  when you're on the bus because it's going in a straight
 2  path down a higher speed street, you get there relatively
 3  quicker than you do on Orbit that's kind of snaking
 4  through neighborhoods.  But some folks find the
 5  convenience of staying on the Orbit even though it may
 6  take a bit longer, they prefer that over the regular bus
 7  route.
 8      RESIDENT: I'm curious.  You chose based on
 9  who responded to the survey.  Is there a reason that you
10  guys chose responses versus other ways like density or --
11  I don't know what other ways there are to choose, but is
12  there a reason why you chose responses?
13      MR. HARTONG: Yeah.  Our experience when we
14  did the route development back in 2006 and 2007 was that
15  there were some areas that were actually more dense and
16  more transit-likely users that didn't want the service.
17  And what we found during that process was that the
18  opinion of the people that lived in particular areas was
19  more of a driver of where the service ended up than the
20  density.
21      That's an excellent question and excellent
22  point because there is -- some of the areas that are
23  higher density in the planning area such as sort of more
24  to the west side of the planning area, we didn't see a
25  lot of responses.  And we reach out to the apartment


Page 10


 1  complexes; we reach out to the homeowner associations,
 2  neighborhood associations.  So everybody gets blanketed
 3  with our information, and we try to get as many people
 4  out as possible, but at the end of day, like I said, we
 5  found that it works better because the people that are
 6  showing up are typically the ones that are more
 7  interested in the program.
 8      Now, over the years we know that ridership
 9  will probably develop wherever we put the routes.  Orbit
10  routes have been very popular.  But at this phase, we're
11  definitely looking more at the responses.
12      MR. NEVAREZ: And, Jason, this is probably
13  just a good time to kind of remind you this is a
14  neighborhood circulator.  It's to be designed by the
15  residents, you know, as Jason was saying.  We want to
16  serve those who are willing or able or have the
17  propensities to use public transit to travel within their
18  neighborhood and then to get to other transportation
19  modes outside.  That's why we travel on arterials or go
20  to arterials, so that you can have other transportation
21  options.
22      It's not necessarily designed to connect
23  you on single seat rides throughout the entire city.  We
24  just can't do that.  That's what our local and our major
25  and arterial routes try to do.  So it's complimentary.


Page 11


 1      But this is, again, designed for your
 2  neighborhood, for your businesses, so that you don't have
 3  to travel a lot, you know, conserve fuel, all the good
 4  things that we try to do without having to become a
 5  system that serves the universe.  It's kind of the
 6  doorstep or gives the entre to the rest of the system.
 7  So that's what this neighborhood circulator is designed
 8  to do, so that you can get out of your area if you need
 9  to, if you want to, and if you want to use an alternative
10  mode.  Just a reminder of what that's about.
11      (Back to presentation.)
12      RESIDENT: And the reason there's nothing
13  south of the western canal, again, is monetarily or --
14      MR. HARTONG: There's two challenges with
15  going south of the western canal.  Number one, there
16  aren't any neighborhood streets that cross over the
17  western canal so that we can have continuous travel
18  through a neighborhood.
19      And then when we go into a neighborhood, we
20  need to have a signalized left turn to get out of the
21  neighborhood.  So we didn't find any straightforward ways
22  to get through.
23      We did have quite a few responses in the
24  Rural and Elliot area, but we could not find any
25  straightforward ways to get through that neighborhood
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 1  that weren't, you know, so circuitous that they took up a
 2  lot of the mileage on the route.  So that's one of those
 3  areas where we would look to expand in the future.
 4  Unfortunately, it just did not -- it didn't pan out this
 5  time around.
 6      But if you want to put that on your comment
 7  form, we would absolutely appreciate that information.
 8      (Back to presentation.)
 9      RESIDENT: So it would have signs that
10  would basically say, "To the library," "From the
11  library," or "westbound" or "eastbound"?
12      MR. HARTONG: I think the sign would say
13  something like, "To Optimist Park," or, "To Priest and
14  Elliot," so that it would show the eventual destination
15  of the route.
16      And we also put the direction of travel on
17  the destination signs on the bus.  So if you see the
18  buses going down McClintock or whatever, you'll see
19  "north" or "south."  So we have the destination place
20  listed but also the direction because different people
21  understand things in different ways, so we try to get the
22  information as many different ways as possible.
23      RESIDENT: So you've got a lot of dots that
24  took you down to Bell De Mar in a couple of the options,
25  but neither of those options took you to the library.


Min-U-Script® Griffin And Associates Court Reporters
602.264.2230


(3) Pages 9 - 12







City of Tempe Public Comments 
Proposed Orbit Bus System


Reporter's Transcript of Proceedings
May 2, 2015


Page 13


 1      MR. HARTONG: In this area?
 2      RESIDENT: Yeah.  So you went south to pick
 3  up those dots.  But neither of the options to the library
 4  go south into that area where you've got a lot of homes.
 5      MR. HARTONG: Yes.  Absolutely.  And
 6  that's -- again, that's one -- because the library option
 7  is about a mile of travel back and forth, it consumes
 8  quite a bit of the route distance that we can get within
 9  the budget.  So those areas were trimmed because they
10  were represented the savings that was needed to get up to
11  the library.
12      In this particular area, the streets coming
13  off of the Guadalupe are relatively accessible.  There's
14  a crossing at Guadalupe and Country Club, the signalized
15  intersection.
16      So it's not ideal, but it is one of those
17  trade-offs that we had to look at from the survey
18  information to determine how we could get that route
19  length and go up to the library.
20      RESIDENT: Is this -- all those routes, do
21  you have two buses working or three?
22      MR. HARTONG: It's going to be about four
23  buses per route.  So at any given time, there's probably
24  two traveling in one direction and two in the other
25  direction.
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 1      Overall, the length of the routes -- the
 2  two shorter routes are about four to four and a half
 3  miles; the two longer routes are about nine miles, a
 4  little over nine.  So we plug it into a formula based on
 5  how often the buses come, and that formula is telling us
 6  four, perhaps five, buses depending on the exact details
 7  that we have on the final route.
 8      RESIDENT: How does this compare to the
 9  other routes like the Jupiter?  Do they have less buses?
10  And Mercury and so on?
11      MR. HARTONG: Off the top of my head,
12  Jupiter has five.  Mercury has seven during the day and
13  five at night.  Venus has four.  So it's in the same
14  neighborhood as the other routes.
15      RESIDENT: It looks to me like on these
16  routes that you're going to go out to the end and then
17  you're going to turn around and come back the same route
18  you just came over.
19      MR. HARTONG: Correct.
20      RESIDENT: Why can't they extend the route
21  and come back a different way so you're covering more
22  roads?
23      MR. HARTONG: That's something that we have
24  looked at.  The challenge that comes in, say we're doing
25  a big circle sort of like this.  If you got on here to go
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 1  here, you're going to have to ride all the way around the
 2  circle to get there if the buses are only traveling in
 3  one direction.
 4      So, typically, we always do bidirectional
 5  travel.  So that if you get on -- let's say your house is
 6  right here -- that you can get on close to your house
 7  going westbound.  And then when you're coming eastbound,
 8  you could also get off close to your house without having
 9  to do a big turn around in the process.
10      So it's very much about travel time and
11  convenience.  But you're absolutely correct if it was one
12  direction, we would be able to get to more -- basically
13  double the areas.
14      RESIDENT: Well, I could see it leaving the
15  library and coming down and going around this way, but
16  then you could leave the library also and come around
17  going the other way.  But this looks like you go to the
18  end and you're on the same bus and the people that maybe
19  get on it up there are going to have to --
20      RESIDENT: I think she means instead of
21  circling Optimist Park, if you'd come across.
22      MR. HARTONG: To Baseline?  Is that what
23  you're --
24      RESIDENT: No.  To Rural?
25      RESIDENT: McClintock?
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 1      MR. HARTONG: Straight down here?
 2      RESIDENT: Yeah.  Coming --
 3      MR. HARTONG: We could.  But, again, we
 4  tried to follow the path of where these green dots are at
 5  which were the survey responses.  And if we came this way
 6  and then ended up going back here -- McClintock and
 7  Guadalupe was, again, was the second most popular
 8  destination, so we tried to include that in a pretty
 9  straightforward way.
10      So if there was someone coming from over
11  here, and they had to go around -- I don't know.  There's
12  a lot of different ways to slice the pie, but at the end,
13  this is sort of the most logical path for the bus to
14  take.
15      Now, the diversion going up to the library,
16  if someone is traveling from, let's say, The Lakes up to
17  a soccer game at Kyrene and Guadalupe, it is going to be
18  a long ride going up to the library and back and out.
19  But, unfortunately, there's not neighbor street
20  connections that smoothly guide us to the library and
21  back out.  We really have to go straight up Rural and
22  straight back south on Rural.
23      RESIDENT: Comment.  Because I was one of
24  the ones that was very adamant about being able to get to
25  the library, okay, because I know that as I progress in
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 1  age, and I'm 70 in January, there's going to come to a
 2  point where I'm going to be relying on public
 3  transportation.  And I've had to do it once for two years
 4  in Phoenix through two summers, so I appreciate what
 5  people have to go through especially when they have to
 6  use public transportation for everything, okay.  And as
 7  we age, we may get to that point where we don't have
 8  friends or children to, you know, transport us.
 9      But one of the comments I was saying, and
10  that's based on what I think you were just saying, that
11  that person would have to go up to the library if they
12  were going over, say, to the one of the destinations
13  further to the west.  But if it's bidirectional, there's
14  a point where it goes up -- what's that, Rural? -- where
15  you can get off and get the bus going the other direction
16  to get there instead of going all the way up to the
17  library.
18      RESIDENT: She's speaking of Lakeshore and
19  Rural where it meets up there.  You can just get off the
20  bus and walk across the street and --
21      RESIDENT: Yeah.  You don't have to go all
22  the way up to the library.
23      MR. HARTONG: Absolutely.  It's going to
24  depend on the timing of the buses.  Because you may get
25  off and walk across the street and end up back on the
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 1  same exact bus.  So it depends on how it works out.
 2      But, yes, absolutely that's something that
 3  people used to do on route 81 when it came to downtown
 4  Tempe.  People would get off the bus and wait for the
 5  next one to come by because they don't want to ride that
 6  diversion of two and a half miles up and back from
 7  downtown.
 8      So individual users of the system will kind
 9  of carve their own path, but right now we're planning
10  on -- based on the surveys that we got, we're planning on
11  trying to keep that sort of one-seat availability as much
12  as possible, though it won't work in every case.
13      RESIDENT: So you wouldn't want to have the
14  same two -- say you had four buses for this route.  You
15  wouldn't want to have three on a main route and then have
16  an independent diversion travel up to and from the
17  library?
18      MR. HARTONG: We looked at that.  There was
19  so much interest, though, in the library itself that we
20  figured that it would be -- you know, to go ahead and
21  make it part of the same route rather than having people
22  have to get off of one bus to get to the other in order
23  to get to the library.  At the end of the day, it costs
24  about the same amount too.
25      We also had a question about this the other
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 1  day about why don't we make the east half one route and
 2  west half another route and have the library where those
 3  each terminate.  But, quite honestly, again, it's the
 4  same operating cost for us.  It's the same amount of
 5  buses and bus operators, so it's just a little bit easier
 6  to not have to get off of one trip and wait for the next
 7  one since the buses are going to be doing the same thing
 8  anyway.
 9      And, functionally, when we went to schedule
10  it, it would probably be one bus doing the same thing, so
11  it would kind of diminish the need.
12      All right.  I was going to say one more
13  thing about -- just to reiterate, C and D, every 30
14  minutes.  A and B, the shorter routes, are every 15.  And
15  I know I sound like a broken record, but we want to make
16  sure everybody recognizes that because the natural thing
17  is to look at the longer route and say, "Yeah, that's
18  exactly what I want.  It's more."  So we want to make
19  sure you all understand those different parameters.
20      RESIDENT: I would just add that you're
21  providing great incentive for my family to use it.  The
22  15 minute route and being able to catch Jupiter is so
23  convenient in that, bingo, I'll do it.  30 minutes, I'm
24  not going to do that.
25      MR. HARTONG: Absolutely.  And the 15
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 1  minute thing is a huge convenience factor, but with the
 2  longer routes we just add -- we open the doors to many
 3  more people.
 4      So that's why we come to you guys, because
 5  you get to make the hard decision of which one goes which
 6  way.
 7      Mike, do you have a --
 8      MR. NEVAREZ: Yeah.  Just on your maps,
 9  you've got to point it out because you didn't last time.
10  On the upper right-hand corner is a description of the
11  hours, frequency of each group, so it'll tell you what
12  days.  So it differentiates between the shorter routes
13  and longer routes in terms of the frequencies.  So if
14  there's any questions.
15      RESIDENT: And to, you know, understand
16  what you're saying that say, for instance, Option B gets
17  you to the library and there's a shorter time wait as far
18  as running every 15 minutes.  However, it doesn't even
19  hit all the other areas that option D would hit.  And,
20  for instance -- and I'm looking at my personal uses of
21  it, would I use it.  I would be more inclined to park my
22  car in a garage and use option D if I'm going to utilize
23  the system.
24      I would not utilize Option B because I
25  would have to take public transportation just to get to
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 1  it.  And I'm looking at speaking for those of us who are
 2  on limited incomes, who are retired, okay, that are
 3  receiving a pension, that we're looking at our dollars
 4  and where we're spending them.  So if I'm going to get
 5  out -- park my car and utilize public transportation, the
 6  fact that, okay, I can get on an Orbit, but if I have to
 7  get off of it and pay whatever the money is just to get
 8  up to the light rail or to get to, say, the library, I'm
 9  not as inclined.  And that's why I spoke up for a lot of
10  us because it was a great interest in the group I was in
11  in January to be able to at least get to the library on
12  the Orbit.
13      RESIDENT: Oh, I agree.  B and A -- B does
14  get to the library.
15      RESIDENT: Right.  But it only hits that
16  small side on the eastern portion where option D does
17  take people down to other aging areas.  That would be
18  optimum.
19      I was surprised, and I'm glad you looked at
20  it, that you were going all the way to Elliot to the
21  Wal-Mart complex.
22      MR. HARTONG: That was a very frequently
23  mentioned destination of interest.
24      And there was a question the other day
25  about why we -- you'll see that it's sort of a clock-wise
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 1  loop at the Wal-Mart area.  The question the other day
 2  was, "Well, there's a lot of apartments on Grove Parkway
 3  west of Hardy.  Now there's only service in one
 4  direction," or what we're proposing is service in only
 5  one direction.
 6      That's one of those things where logistics
 7  of bus operations, we have to be able to turn the bus
 8  around.  We chose to go in the clock-wise direction
 9  because that puts the bus stopping on the side by
10  Wal-Mart.  Wal-Mart and CostCo were very equally
11  mentioned in the survey, but we just had visions of
12  people balancing 28 packs of paper towels and, you know,
13  15 gallons of juice.  So we figured that the Wal-Mart and
14  Dollar Store trips are going to be more popular on the
15  transit service than the Costco and the furniture trips
16  would be, so we oriented the route in the direction to
17  better serve that option.
18      Though, CostCo is an option.  We have big
19  floor space on the buses to store your gigantic
20  purchases.
21      RESIDENT: Did you say the library was the
22  was number one route -- number one destination?
23      MR. HARTONG: Library was the number one
24  mentioned destination with 64 responses.  And we combined
25  all the responses that said Pyle Center, senior center.
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 1  We combined all of that into one.  And we did that with
 2  all of the other responses too.  McClintock and
 3  Guadalupe, for example, there was Changing Hands, there
 4  was Trader Joe's, Fry's.  We combined it all into one
 5  because functionally the route's going to go to that one
 6  general area.
 7      RESIDENT: One other little comment I
 8  wanted to share.  And it hit me when I came to the
 9  January meeting, and I think I might have mentioned it
10  when I did the survey online.
11      But one of things I noticed -- and I've
12  ridden the regular buses -- the step up on the Orbit
13  buses is more higher in rides.
14      MR. HARTONG: Yes.
15      RESIDENT: So for those of us who have
16  certain skeletal issues like knee problems or back
17  problems -- because as soon as I stepped up I noticed it.
18  Now, I know the option is that they can open the back
19  door, and even though I wouldn't have a walker or
20  anything, I could go in the back door because then that's
21  level.
22      MR. HARTONG: Correct.  So the question is
23  about the way that you step up onto the Orbit bus versus
24  the regular buses.
25      The regular buses that you see going down
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 1  the street here, route 62 on Guadalupe, 72, 81, when you
 2  walk into those buses, the floor -- the step of the bus
 3  and the floor of the bus is essentially the height of the
 4  curb.  So basically you take one step, and you're in on a
 5  flat surface.  The reason for that is it does make it
 6  easier for people with mobility challenges to get in and
 7  out of the bus.
 8      The Orbit buses, because they're a
 9  different type of vehicle, there are three steps to get
10  up into the vehicle.  Sort of like the older, more
11  traditional bus that we all grew up with.
12      So we do have in the works right now trying
13  to get low-floor buses on the Orbit routes.  It's not
14  going to be a snap of the finger, unfortunately --
15      RESIDENT: I understand.
16      MR. HARTONG: -- because the bus industry
17  has to catch up with our needs.  And that's exactly why
18  we don't have them now.  The low floor design and the
19  alternative propulsion are priorities for our next set of
20  bus purchases.
21      RESIDENT: For those of us that are not in
22  the current route options of any of the options, this is
23  being funded by a $1.2 million grant.  What is the time
24  line for seeking additional funds to extend the route so
25  that the rest of us can use it?
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 1      MR. HARTONG: This is actually funded by
 2  the City of Tempe's transit sales tax.  It's $1.2 million
 3  that we were able to carve out of the budget.  So it's
 4  not a grant.  It is actually transit tax, so it's
 5  perpetually funded.
 6      We would look to go out and continue
 7  planning more areas when we have the budget availability,
 8  and, unfortunately, I don't have a date for that at this
 9  point.  We're working on every possible angle to shift
10  around funds from this place to that place, and at the
11  end of day it's sort of -- you know, it's all the same
12  money, but it's just how we can use it.
13      For example, for regional funds, there's
14  some regional funds available for routes into Scottsdale
15  and Chandler and so forth, but for Tempe we have to use
16  the Tempe funds for the Orbit routes.  So we're working
17  in that direction, but, unfortunately, I can't give you a
18  date.
19      RESIDENT: I apologize I wasn't at the
20  January meetings, but I did attend the neighborhood
21  character meetings.  And one of the comments -- and I
22  know you're responding to people who attend.  I get that.
23  But at the character meetings, there were people who
24  lived south of Guadalupe between Country Club and
25  McClintock, which is route A and route C, who were noting
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 1  that people were doing short cuts through their
 2  neighborhood to get to McClintock to Guadalupe, that
 3  corner, as opposed to coming along Guadalupe.
 4      MR. HARTONG: That's vehicle traffic --
 5      RESIDENT: And so you've got a route --
 6      MR. HARTONG: That's vehicle traffic or
 7  pedestrian?
 8      RESIDENT: Vehicle.
 9      MR. HARTONG: Okay.  Gotcha.
10      RESIDENT: They may not understand that
11  that is a proposed route, and so you may get some
12  feedback on that.
13      MR. HARTONG: Absolutely.  So I'm glad you
14  brought that up.  What we're going to do, you're all
15  going to fill out your comment cards, and when you fill
16  those out, you can turn them in at the table by the door.
17  You can also do comments on our website at
18  Tempe.gov/orbit.  And we would encourage you to get with
19  your neighborhoods and friends that live in the planning
20  area to get their information on the web survey as well.
21      So at the end of this phase when we go into
22  the phase three planning process, we're actually going to
23  send door hangers and letters to the houses that are
24  directly along the proposed routes, so they will be
25  informed of that when we get closer.  Right now, there's
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 1  so many options that we haven't directly informed the
 2  people that live on those streets, but that's also sort
 3  of what that phase three is for.
 4      And, honestly, as we get closer to a final
 5  route, more and more people start noticing exactly where
 6  it's going to.  And then, of course, in addition to that,
 7  we can work with our traffic engineering department for
 8  any kind of streetscape or traffic calming projects if
 9  something's needed.  And we can get you -- Shauna at the
10  door can get you the information to contact someone for
11  that.
12      RESIDENT: I don't live in that
13  neighborhood, but I'm sensitive to their comments about
14  noticing traffic.
15      MR. HARTONG: And the character area
16  comments that are coming in during those community
17  meetings are going into this planning process, and
18  they're also going into the traffic engineering planning
19  process for traffic calming projects.  So that's why
20  Shauna Warner, our neighborhood services manager, is
21  attending all of these meetings, because she kind of gets
22  the fun job of putting together all of that feedback, and
23  she's part of our internal Orbit staff planning group as
24  well.  So she gives us the feedback that she's seeing
25  from the neighborhood meetings, from the character area
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 1  meetings, and other things like that.
 2      RESIDENT: Thank you.
 3      RESIDENT: I'm glad you mentioned the
 4  character areas because we haven't had ours yet.  So we
 5  are Emerald City is the one I live in.  Emerald Center.
 6      So are you aware or not and maybe
 7  coordinate to see if that character area is going to be
 8  instituted as far as the meetings or whatnot to get any
 9  feedback?  Because, otherwise, this would be moving
10  forward without feedback from one of the areas that D
11  and -- C and D would impact.
12      MR. HARTONG: Right.  Those have not --
13  Shauna, do you happen to know when that character area
14  process will start for the Emerald Center?
15      MS. WARNER: They haven't said.  The city
16  was divided into eight character areas.  We've finished
17  two, South Tempe and Kiwanis/The Lakes.  We're currently
18  working on Central City and Apache.  But -- haven't done
19  theirs yet.  So we're doing two a year, so it will either
20  be January 2016 or January 2017.  But they haven't
21  identified the next ones.  They haven't been touched yet.
22      MR. HARTONG: And just to tag along to
23  that.  Once this route goes into operation, if there's
24  needs identified to make adjustments to the route, we're
25  absolutely open to that.  All the five Orbit routes that
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 1  exist today, every single one of them has been adjusted
 2  in one way or another since it started running just based
 3  on the need to the different neighborhoods.  So we're
 4  very open to that.
 5      RESIDENT: I've been in my house for
 6  25-plus years, and I saw the original Saturn used to
 7  drive by my house.  And I was just kind of curious, maybe
 8  you can share with the rest, or, I don't know, the reason
 9  why it was canceled in the first place.  And if we're
10  bringing it back, is this for long-term and that kind
11  of --
12      MR. HARTONG: The Saturn route that was
13  proposed back in 2007/2008 time frame was actually never
14  implemented.  We were basically up to the phase three
15  planning stage, and our tax revenues were going down so
16  much that we just couldn't open up -- we couldn't start
17  up that route.  And at the same time, we were cutting a
18  bunch of other routes.  We cut about 20 percent of our
19  transit service at that time during the economic crisis.
20  So Saturn was not started.
21      This, we've identified as a more stable
22  funding source.  Our long-term outlook looks very good.
23  So once we get this route up and running, if there is a
24  financial crisis ahead of us, it will be running and we
25  can -- we'll make -- we may make adjustments to it, but
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 1  we'll be making adjustments to other routes throughout
 2  the city at the same time.  Does that answer your
 3  question?
 4      RESIDENT: Yeah, yeah.  That's fine.  Just
 5  happy it's coming.
 6      MR. HARTONG: Absolutely.  And I'll say one
 7  other thing.  Going back a couple conversations to the 30
 8  minutes versus 15 minutes.  When we say 30 minutes versus
 9  15, 15 is easy enough to just walk out of your door and
10  stand there and wait for the bus to show up.  30
11  obviously is not.  But when people hear 30 minutes, you
12  may picture yourself standing there waiting for a bus for
13  30 minutes.  That's really not the way we would encourage
14  you to use the system.
15      These are scheduled routes, so they'll have
16  a published schedule that you would want to get to the
17  bus stop maybe five minutes ahead of time to catch the
18  bus.  We don't want you standing out there for 30.
19      Now, there's going to be cases if you're
20  transferring from one bus route to another where there
21  may be a little bit longer of a wait.  But Valley Metro
22  Trip Planner application and now Valley Metro also has a
23  Ridekick app for your smartphone, those will help you
24  plan the fastest trip or the trip with the fewest or the
25  shortest transfers.  So we would encourage people to use
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 1  that.
 2      And we're also working -- we're not there
 3  yet, but we're working on a system that would actually
 4  show you how long it's going to be until your Orbit bus
 5  actually shows up just in case it's running a little bit
 6  late so you'd have that information in hand.  Again,
 7  we're not there yet, but we're working getting that
 8  ready.
 9      RESIDENT: When you say you're working on
10  the system, that would be at the stop, or it would be a
11  smartphone?
12      MR. HARTONG: That would, unfortunately,
13  require a phone.
14      RESIDENT: Okay.  For those people who have
15  smartphones.  I'm not one of them.  I chose not to be.
16  But if it's available where I could -- because I do have
17  a desktop computer, so if that was available where I
18  could go online and, say, before I'm ready to leave and
19  go, "Okay."
20      MR. HARTONG: Yes.  That information would
21  be both on the phone application and a desktop, web.  The
22  challenge with putting signs at the stops, there's just,
23  oh, my goodness.  The kids with the spray paint and
24  baseball bats and then everything else that comes after
25  that.
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 1      RESIDENT: That's why I was clarifying
 2  because that didn't sound quite optional to me either.
 3      (Back to presentation.)
 4      RESIDENT: So at the September meeting,
 5  what are you going to show us?
 6      MR. HARTONG: The September meeting, unless
 7  there is some gigantic upheaval between now and then,
 8  you're going to see A, B, C, or D as a recommended
 9  option.  You're only going to see one of them as a
10  recommended option, and you're going to see any little,
11  minor tweaks that we were able to make to the routes
12  based on the suggestions from today would be included in
13  that route.
14      So we're hoping that we have, you know, a
15  particular direction on that A, B, C, or D choice.  We're
16  hoping for a landslide because a landslide makes our
17  decision-making process easier.  Now, if the scoring is
18  exactly 25 percent for each option, we're going to
19  scratch our heads and pick --
20      RESIDENT: Call another meeting.
21      MR. HARTONG: That's our solution to
22  everything, call another meeting.
23      RESIDENT: I want to thank you because we
24  were very adamant, a bunch of us, at that January meeting
25  towards you about that library route.  And I want to
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 1  thank you for hearing us.  Because that's the one
 2  challenge that we were having is that we felt like we
 3  weren't being heard.  Thank you for hearing us.
 4      MR. HARTONG: You're welcome.  And I really
 5  appreciate the comments.  We do come out, and we have
 6  certain things in our heads, and we really want it to
 7  work in a certain way, but at the end of day, you're the
 8  folks that are going to be riding the routes, and you're
 9  the folks whose opinion matters.
10      So that's the direction we are going in.
11  The library is a great place.  The library complex, all
12  the services that there are there and the connectivity to
13  other routes.  So, yeah, absolutely, we're happy to have
14  heard that information and been able to make some changes
15  based on that.
16      (Back to presentation.)
17      RESIDENT: I think you answered my
18  question, which was if I had a suggestion of I like
19  option C, but I would like option C without going to
20  Wal-Mart and maybe increasing frequency to 20 minutes,
21  that's too big -- even though it might be cost neutral,
22  that's too of a big change.  At this point, you're
23  looking at A, B, C, D minor tweaks?
24      MR. HARTONG: I'm not going to tell you not
25  to put it on your comments, but I will tell you if there
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 1  was a major change like that, what would happen in
 2  December is we'd have potentially two routes to look at.
 3  Because if we make huge adjustments to one of the four
 4  routes now, people won't have the option to see that and
 5  have a secondary comment period before it goes to the
 6  final stage.  If that's the case, it's not a problem.  It
 7  just -- it goes to our logistics, but it's not a problem.
 8  So please go ahead and --
 9      RESIDENT: I just decided it might be more
10  effective for me to choose my second choice.
11      MR. HARTONG: Absolutely, okay.  Again,
12  thanks for coming out and spending some of your Saturday
13  morning with us.
14      (End of proceedings.)
15  
16  
17  
18  
19  
20  
21  
22  
23  
24  
25  
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 1  STATE OF ARIZONA   )
                       )    ss.
 2  COUNTY OF MARICOPA )
   
 3 
   
 4           BE IT KNOWN that the foregoing proceedings were
   
 5  reported by me, JENNIFER HONN, RPR, Certified Reporter,
   
 6  Certificate No. 50885, State of Arizona; that the
   
 7  foregoing 34 pages constitute a true and accurate
   
 8  transcript of requested portions of said proceedings, all
   
 9  done to the best of my skill and ability.
   
10           I FURTHER CERTIFY that I am in no way related to
   
11  any of the parties hereto, nor am I in any way interested
   
12  in the outcome hereof.
   
13           DATED at Phoenix, Arizona, this 17th day of May
   
14  2015.
   
15 
   
16 
   
17                     ____________________________________
   
18                        JENNIFER HONN, RPR
                          Certified Reporter
19                        Certificate No. 50885
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 1                RESIDENT:  Can you please tell us what the
  


 2   destination points are?
  


 3                MR. HARTONG:  Yes.  Absolutely.
  


 4                So the ones along the route would be
  


 5   Kiwanis Park.  Baseline and Rural is kind of near but
  


 6   it's not quite in the zone.  The Lakes was a frequent
  


 7   mention.  Marcos de Niza High School.  McClintock and
  


 8   Guadalupe.  And this is kind of around Optimist Park
  


 9   itself.
  


10                And then on Option B, essentially, the same
  


11   ones in this area, McClintock and Guadalupe, Optimist
  


12   Park, Marcos de Niza, The Lakes, and then up to the Tempe
  


13   Library Complex.  Also Baseline and Rural intersection.
  


14                RESIDENT:  Why is there so much traveling
  


15   on main routes like Guadalupe and Rural?  I thought these
  


16   were supposed to be within the neighborhoods.
  


17                MR. HARTONG:  Absolutely.  The choices to
  


18   be made on this, to make it run every 15 minutes, there's
  


19   certain areas where it had to be on the major streets.
  


20                Our desire isn't to have it on the major
  


21   streets as much as possible, but, also, in order to get
  


22   to the mentioned destinations such as McClintock and
  


23   Guadalupe area, it has to travel on those streets.
  


24                So in order to get out -- most of the
  


25   destinations that were mentioned aren't on the arterial
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 1   street intersections, so we have to travel on those
  


 2   streets to get to those areas.
  


 3                RESIDENT:  Question.  None of these get us
  


 4   to downtown Tempe?
  


 5                MR. HARTONG:  Correct.
  


 6                RESIDENT:  Or ASU.  And my experience is
  


 7   they put in all those parking meters to encourage people
  


 8   not to drive.  I would pop on this because we go to all
  


 9   the ASU games.
  


10                MR. HARTONG:  Right.  So to address that
  


11   question, the question was none of these options go all
  


12   the way to downtown Tempe.  That is correct.
  


13                The two options that go to the library
  


14   would allow you to transfer to another Orbit route to get
  


15   downtown.  But if we were to take this one and drive it
  


16   all the way downtown, basically the entire budget for
  


17   this route would be eaten up by that drive to the
  


18   downtown area.
  


19                So it is possible to do that completely on
  


20   Orbit.  We also have several connecting bus routes that
  


21   will take you to the downtown area.  Routes 72, 65, 66,
  


22   and 62 which are not on this particular route.
  


23                RESIDENT:  In the first meeting, there was
  


24   quite a bit of conversation -- a lot of people spoke up
  


25   saying, "We want to go to Tempe library."  The thought
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 1   being that there we can catch one of the other Orbits
  


 2   that would take us up to ASU or the light rail.  But
  


 3   there was -- what I heard was concern from staff that we
  


 4   didn't want people doing that because those were
  


 5   oversubscribed.
  


 6                So is there a new thinking on that?
  


 7   Because that's one option is at the library you just hop
  


 8   on one of the others.
  


 9                MR. HARTONG:  Yes, absolutely.
  


10                RESIDENT:  One of the other options on the
  


11   page is an option D.
  


12                MR. HARTONG:  Absolutely.  We'll get to C
  


13   and D in just a second.
  


14                But as far as mitigating the overcrowding
  


15   potential on the Jupiter route, which is the one that you
  


16   could connect to at the library, we are working -- we
  


17   understand that is absolutely a risk, and we are looking
  


18   at ways to mitigate that including possibly using
  


19   slightly larger buses on that rote.  The type of bus we
  


20   tested back in July through December of 2013, which is
  


21   just is skosh larger but holds quite a few more people
  


22   because it's a heavier duty type of vehicle than what we
  


23   use.
  


24                So, yes, that absolutely is in our focus
  


25   because that is a huge risk of that connection.
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 1                RESIDENT:  But you would look to mitigate
  


 2   it so it wouldn't be a source of frustration?
  


 3                MR. HARTONG:  The first part of your
  


 4   sentence, yes, we would look to mitigate it.  As a source
  


 5   of frustration, that remains to be seen.  But we are --
  


 6   because we have a fairly long planning horizon here, we
  


 7   are looking at whatever we settle on here, we are going
  


 8   to look at how it affects the rest of the system, not
  


 9   just other Orbits but other regular bus routes as well
  


10   because this will be feeding into other bus routes.
  


11                (Back to presentation).
  


12                RESIDENT:  We are concerned you said on the
  


13   far east side of A, and I believe also in B, there's a
  


14   loop that goes near Optimist Park.  We are wondering why
  


15   it didn't go around Optimist Park and continue through
  


16   County Club Way instead of having to go through some
  


17   smaller streets.  I see that because more respondents
  


18   were there --
  


19                MR. HARTONG:  That's basically the reason,
  


20   that there were more respondents west of Optimist Park
  


21   than there were east of Optimist Park.  That's really the
  


22   simple reason why we chose that path.
  


23                As for not going out to Baseline, it's a
  


24   budgetary concern.
  


25                RESIDENT:  Well, I understand that.  I'm
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 1   just curious as why it didn't go -- it could have just
  


 2   extended the route and go all the way rather than going
  


 3   down Kenwood.
  


 4                MR. HARTONG:  Absolutely.  It could do
  


 5   either of those, and it was just chosen because there
  


 6   were more respondents in that area.
  


 7                RESIDENT:  And I see one of the things you
  


 8   mention were -- and it's hard for me to distinguish from
  


 9   here which dots are red and which dots are -- what's the
  


10   other color, green?
  


11                MR. HARTONG:  They're green.
  


12                RESIDENT:  You said red dots were people
  


13   who did not want the service on their street?
  


14                MR. HARTONG:  That's correct.
  


15                RESIDENT:  And the green dot people were.
  


16   So I'm sure that also had impact on how you were going to
  


17   run the route.
  


18                MR. HARTONG:  It did.  There were not a ton
  


19   of the folks that fit into the red dot category.  The
  


20   ones that we used the red dots for were the ones that
  


21   said, "I don't support the program.  I don't want it on
  


22   my street.  I'm not likely to ride."  Those kinds of
  


23   responses.  There weren't a whole lot of them.  But,
  


24   yeah, it is --
  


25                RESIDENT:  It's hard to see.
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 1                MR. HARTONG:  It is very hard to see the
  


 2   color.  The way that the screen replicates the color is
  


 3   really quite strange.  But there's one here, a couple
  


 4   here which is McClintock and Elliot.  There's a couple
  


 5   peppered throughout The Lakes area.  And then there's one
  


 6   way up on Southern and McClintock.  But the others are
  


 7   pretty much all green.
  


 8                RESIDENT:  When they're traveling on the
  


 9   main roads like Guadalupe, then are they allowed to stop
  


10   even if there's not a bus pull-out, or can they -- do you
  


11   have to be at the bus stop?
  


12                MR. HARTONG:  Yes.  The question was when
  


13   the routes are traveling on the main arterial roads like
  


14   Guadalupe, Baseline, McClintock, is it a flag stop zone,
  


15   or do you have to be at a bus stop?
  


16                The answer is you would have to be at a bus
  


17   stop on those major streets.  Safety-wise, we don't want
  


18   our buses stopping anywhere and everywhere along the
  


19   major streets, so we would use the bus stops.
  


20                However, in the neighborhood areas, it
  


21   would be a flag stop system.  So you would just walk out
  


22   to along the path of the route, stand on the sidewalk,
  


23   and when you saw a bus approaching, just flag it down.
  


24   And, similarly, when you're getting off, you would just
  


25   tell the bus operator where you'd like to get off at.
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 1                RESIDENT:  Then there's also, to be
  


 2   considered when we vote for these, the only place to
  


 3   connect to the other Orbits is at the library?
  


 4                MR. HARTONG:  That is correct.
  


 5                RESIDENT:  So you want to keep that in mind
  


 6   if you want connect to other routes.
  


 7                MR. HARTONG:  That's correct.  So --
  


 8                RESIDENT:  You can connect to 72 or 81
  


 9   along Rural or McClintock.
  


10                MR. HARTONG:  Absolutely.
  


11                RESIDENT:  Buses, yeah.
  


12                RESIDENT:  Take them up to the light rail
  


13   or --
  


14                MR. HARTONG:  Right.  So on your maps,
  


15   there's little black circles that have a number in them
  


16   right next to the route line.  Those are routes that you
  


17   transfer to off of each of these route options.
  


18                So on option A, for example, you can
  


19   transfer to route 72; route 62, which primarily travels
  


20   on Guadalupe and Hardy; route 81, which primarily travels
  


21   on McClintock.  72 and 62 both come to downtown Tempe,
  


22   ASU light rail connections.  Route 81 goes up by Tempe
  


23   Marketplace.
  


24                So by connecting to the bus route system,
  


25   you can reach a number of destinations.  And, actually,
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 1   when you're on the bus because it's going in a straight
  


 2   path down a higher speed street, you get there relatively
  


 3   quicker than you do on Orbit that's kind of snaking
  


 4   through neighborhoods.  But some folks find the
  


 5   convenience of staying on the Orbit even though it may
  


 6   take a bit longer, they prefer that over the regular bus
  


 7   route.
  


 8                RESIDENT:  I'm curious.  You chose based on
  


 9   who responded to the survey.  Is there a reason that you
  


10   guys chose responses versus other ways like density or --
  


11   I don't know what other ways there are to choose, but is
  


12   there a reason why you chose responses?
  


13                MR. HARTONG:  Yeah.  Our experience when we
  


14   did the route development back in 2006 and 2007 was that
  


15   there were some areas that were actually more dense and
  


16   more transit-likely users that didn't want the service.
  


17   And what we found during that process was that the
  


18   opinion of the people that lived in particular areas was
  


19   more of a driver of where the service ended up than the
  


20   density.
  


21                That's an excellent question and excellent
  


22   point because there is -- some of the areas that are
  


23   higher density in the planning area such as sort of more
  


24   to the west side of the planning area, we didn't see a
  


25   lot of responses.  And we reach out to the apartment
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 1   complexes; we reach out to the homeowner associations,
  


 2   neighborhood associations.  So everybody gets blanketed
  


 3   with our information, and we try to get as many people
  


 4   out as possible, but at the end of day, like I said, we
  


 5   found that it works better because the people that are
  


 6   showing up are typically the ones that are more
  


 7   interested in the program.
  


 8                Now, over the years we know that ridership
  


 9   will probably develop wherever we put the routes.  Orbit
  


10   routes have been very popular.  But at this phase, we're
  


11   definitely looking more at the responses.
  


12                MR. NEVAREZ:  And, Jason, this is probably
  


13   just a good time to kind of remind you this is a
  


14   neighborhood circulator.  It's to be designed by the
  


15   residents, you know, as Jason was saying.  We want to
  


16   serve those who are willing or able or have the
  


17   propensities to use public transit to travel within their
  


18   neighborhood and then to get to other transportation
  


19   modes outside.  That's why we travel on arterials or go
  


20   to arterials, so that you can have other transportation
  


21   options.
  


22                It's not necessarily designed to connect
  


23   you on single seat rides throughout the entire city.  We
  


24   just can't do that.  That's what our local and our major
  


25   and arterial routes try to do.  So it's complimentary.
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 1                But this is, again, designed for your
  


 2   neighborhood, for your businesses, so that you don't have
  


 3   to travel a lot, you know, conserve fuel, all the good
  


 4   things that we try to do without having to become a
  


 5   system that serves the universe.  It's kind of the
  


 6   doorstep or gives the entre to the rest of the system.
  


 7   So that's what this neighborhood circulator is designed
  


 8   to do, so that you can get out of your area if you need
  


 9   to, if you want to, and if you want to use an alternative
  


10   mode.  Just a reminder of what that's about.
  


11                (Back to presentation.)
  


12                RESIDENT:  And the reason there's nothing
  


13   south of the western canal, again, is monetarily or --
  


14                MR. HARTONG:  There's two challenges with
  


15   going south of the western canal.  Number one, there
  


16   aren't any neighborhood streets that cross over the
  


17   western canal so that we can have continuous travel
  


18   through a neighborhood.
  


19                And then when we go into a neighborhood, we
  


20   need to have a signalized left turn to get out of the
  


21   neighborhood.  So we didn't find any straightforward ways
  


22   to get through.
  


23                We did have quite a few responses in the
  


24   Rural and Elliot area, but we could not find any
  


25   straightforward ways to get through that neighborhood
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 1   that weren't, you know, so circuitous that they took up a
  


 2   lot of the mileage on the route.  So that's one of those
  


 3   areas where we would look to expand in the future.
  


 4   Unfortunately, it just did not -- it didn't pan out this
  


 5   time around.
  


 6                But if you want to put that on your comment
  


 7   form, we would absolutely appreciate that information.
  


 8                (Back to presentation.)
  


 9                RESIDENT:  So it would have signs that
  


10   would basically say, "To the library," "From the
  


11   library," or "westbound" or "eastbound"?
  


12                MR. HARTONG:  I think the sign would say
  


13   something like, "To Optimist Park," or, "To Priest and
  


14   Elliot," so that it would show the eventual destination
  


15   of the route.
  


16                And we also put the direction of travel on
  


17   the destination signs on the bus.  So if you see the
  


18   buses going down McClintock or whatever, you'll see
  


19   "north" or "south."  So we have the destination place
  


20   listed but also the direction because different people
  


21   understand things in different ways, so we try to get the
  


22   information as many different ways as possible.
  


23                RESIDENT:  So you've got a lot of dots that
  


24   took you down to Bell De Mar in a couple of the options,
  


25   but neither of those options took you to the library.
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 1                MR. HARTONG:  In this area?
  


 2                RESIDENT:  Yeah.  So you went south to pick
  


 3   up those dots.  But neither of the options to the library
  


 4   go south into that area where you've got a lot of homes.
  


 5                MR. HARTONG:  Yes.  Absolutely.  And
  


 6   that's -- again, that's one -- because the library option
  


 7   is about a mile of travel back and forth, it consumes
  


 8   quite a bit of the route distance that we can get within
  


 9   the budget.  So those areas were trimmed because they
  


10   were represented the savings that was needed to get up to
  


11   the library.
  


12                In this particular area, the streets coming
  


13   off of the Guadalupe are relatively accessible.  There's
  


14   a crossing at Guadalupe and Country Club, the signalized
  


15   intersection.
  


16                So it's not ideal, but it is one of those
  


17   trade-offs that we had to look at from the survey
  


18   information to determine how we could get that route
  


19   length and go up to the library.
  


20                RESIDENT:  Is this -- all those routes, do
  


21   you have two buses working or three?
  


22                MR. HARTONG:  It's going to be about four
  


23   buses per route.  So at any given time, there's probably
  


24   two traveling in one direction and two in the other
  


25   direction.
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 1                Overall, the length of the routes -- the
  


 2   two shorter routes are about four to four and a half
  


 3   miles; the two longer routes are about nine miles, a
  


 4   little over nine.  So we plug it into a formula based on
  


 5   how often the buses come, and that formula is telling us
  


 6   four, perhaps five, buses depending on the exact details
  


 7   that we have on the final route.
  


 8                RESIDENT:  How does this compare to the
  


 9   other routes like the Jupiter?  Do they have less buses?
  


10   And Mercury and so on?
  


11                MR. HARTONG:  Off the top of my head,
  


12   Jupiter has five.  Mercury has seven during the day and
  


13   five at night.  Venus has four.  So it's in the same
  


14   neighborhood as the other routes.
  


15                RESIDENT:  It looks to me like on these
  


16   routes that you're going to go out to the end and then
  


17   you're going to turn around and come back the same route
  


18   you just came over.
  


19                MR. HARTONG:  Correct.
  


20                RESIDENT:  Why can't they extend the route
  


21   and come back a different way so you're covering more
  


22   roads?
  


23                MR. HARTONG:  That's something that we have
  


24   looked at.  The challenge that comes in, say we're doing
  


25   a big circle sort of like this.  If you got on here to go
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 1   here, you're going to have to ride all the way around the
  


 2   circle to get there if the buses are only traveling in
  


 3   one direction.
  


 4                So, typically, we always do bidirectional
  


 5   travel.  So that if you get on -- let's say your house is
  


 6   right here -- that you can get on close to your house
  


 7   going westbound.  And then when you're coming eastbound,
  


 8   you could also get off close to your house without having
  


 9   to do a big turn around in the process.
  


10                So it's very much about travel time and
  


11   convenience.  But you're absolutely correct if it was one
  


12   direction, we would be able to get to more -- basically
  


13   double the areas.
  


14                RESIDENT:  Well, I could see it leaving the
  


15   library and coming down and going around this way, but
  


16   then you could leave the library also and come around
  


17   going the other way.  But this looks like you go to the
  


18   end and you're on the same bus and the people that maybe
  


19   get on it up there are going to have to --
  


20                RESIDENT:  I think she means instead of
  


21   circling Optimist Park, if you'd come across.
  


22                MR. HARTONG:  To Baseline?  Is that what
  


23   you're --
  


24                RESIDENT:  No.  To Rural?
  


25                RESIDENT:  McClintock?
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 1                MR. HARTONG:  Straight down here?
  


 2                RESIDENT:  Yeah.  Coming --
  


 3                MR. HARTONG:  We could.  But, again, we
  


 4   tried to follow the path of where these green dots are at
  


 5   which were the survey responses.  And if we came this way
  


 6   and then ended up going back here -- McClintock and
  


 7   Guadalupe was, again, was the second most popular
  


 8   destination, so we tried to include that in a pretty
  


 9   straightforward way.
  


10                So if there was someone coming from over
  


11   here, and they had to go around -- I don't know.  There's
  


12   a lot of different ways to slice the pie, but at the end,
  


13   this is sort of the most logical path for the bus to
  


14   take.
  


15                Now, the diversion going up to the library,
  


16   if someone is traveling from, let's say, The Lakes up to
  


17   a soccer game at Kyrene and Guadalupe, it is going to be
  


18   a long ride going up to the library and back and out.
  


19   But, unfortunately, there's not neighbor street
  


20   connections that smoothly guide us to the library and
  


21   back out.  We really have to go straight up Rural and
  


22   straight back south on Rural.
  


23                RESIDENT:  Comment.  Because I was one of
  


24   the ones that was very adamant about being able to get to
  


25   the library, okay, because I know that as I progress in
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 1   age, and I'm 70 in January, there's going to come to a
  


 2   point where I'm going to be relying on public
  


 3   transportation.  And I've had to do it once for two years
  


 4   in Phoenix through two summers, so I appreciate what
  


 5   people have to go through especially when they have to
  


 6   use public transportation for everything, okay.  And as
  


 7   we age, we may get to that point where we don't have
  


 8   friends or children to, you know, transport us.
  


 9                But one of the comments I was saying, and
  


10   that's based on what I think you were just saying, that
  


11   that person would have to go up to the library if they
  


12   were going over, say, to the one of the destinations
  


13   further to the west.  But if it's bidirectional, there's
  


14   a point where it goes up -- what's that, Rural? -- where
  


15   you can get off and get the bus going the other direction
  


16   to get there instead of going all the way up to the
  


17   library.
  


18                RESIDENT:  She's speaking of Lakeshore and
  


19   Rural where it meets up there.  You can just get off the
  


20   bus and walk across the street and --
  


21                RESIDENT:  Yeah.  You don't have to go all
  


22   the way up to the library.
  


23                MR. HARTONG:  Absolutely.  It's going to
  


24   depend on the timing of the buses.  Because you may get
  


25   off and walk across the street and end up back on the
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 1   same exact bus.  So it depends on how it works out.
  


 2                But, yes, absolutely that's something that
  


 3   people used to do on route 81 when it came to downtown
  


 4   Tempe.  People would get off the bus and wait for the
  


 5   next one to come by because they don't want to ride that
  


 6   diversion of two and a half miles up and back from
  


 7   downtown.
  


 8                So individual users of the system will kind
  


 9   of carve their own path, but right now we're planning
  


10   on -- based on the surveys that we got, we're planning on
  


11   trying to keep that sort of one-seat availability as much
  


12   as possible, though it won't work in every case.
  


13                RESIDENT:  So you wouldn't want to have the
  


14   same two -- say you had four buses for this route.  You
  


15   wouldn't want to have three on a main route and then have
  


16   an independent diversion travel up to and from the
  


17   library?
  


18                MR. HARTONG:  We looked at that.  There was
  


19   so much interest, though, in the library itself that we
  


20   figured that it would be -- you know, to go ahead and
  


21   make it part of the same route rather than having people
  


22   have to get off of one bus to get to the other in order
  


23   to get to the library.  At the end of the day, it costs
  


24   about the same amount too.
  


25                We also had a question about this the other
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 1   day about why don't we make the east half one route and
  


 2   west half another route and have the library where those
  


 3   each terminate.  But, quite honestly, again, it's the
  


 4   same operating cost for us.  It's the same amount of
  


 5   buses and bus operators, so it's just a little bit easier
  


 6   to not have to get off of one trip and wait for the next
  


 7   one since the buses are going to be doing the same thing
  


 8   anyway.
  


 9                And, functionally, when we went to schedule
  


10   it, it would probably be one bus doing the same thing, so
  


11   it would kind of diminish the need.
  


12                All right.  I was going to say one more
  


13   thing about -- just to reiterate, C and D, every 30
  


14   minutes.  A and B, the shorter routes, are every 15.  And
  


15   I know I sound like a broken record, but we want to make
  


16   sure everybody recognizes that because the natural thing
  


17   is to look at the longer route and say, "Yeah, that's
  


18   exactly what I want.  It's more."  So we want to make
  


19   sure you all understand those different parameters.
  


20                RESIDENT:  I would just add that you're
  


21   providing great incentive for my family to use it.  The
  


22   15 minute route and being able to catch Jupiter is so
  


23   convenient in that, bingo, I'll do it.  30 minutes, I'm
  


24   not going to do that.
  


25                MR. HARTONG:  Absolutely.  And the 15
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 1   minute thing is a huge convenience factor, but with the
  


 2   longer routes we just add -- we open the doors to many
  


 3   more people.
  


 4                So that's why we come to you guys, because
  


 5   you get to make the hard decision of which one goes which
  


 6   way.
  


 7                Mike, do you have a --
  


 8                MR. NEVAREZ:  Yeah.  Just on your maps,
  


 9   you've got to point it out because you didn't last time.
  


10   On the upper right-hand corner is a description of the
  


11   hours, frequency of each group, so it'll tell you what
  


12   days.  So it differentiates between the shorter routes
  


13   and longer routes in terms of the frequencies.  So if
  


14   there's any questions.
  


15                RESIDENT:  And to, you know, understand
  


16   what you're saying that say, for instance, Option B gets
  


17   you to the library and there's a shorter time wait as far
  


18   as running every 15 minutes.  However, it doesn't even
  


19   hit all the other areas that option D would hit.  And,
  


20   for instance -- and I'm looking at my personal uses of
  


21   it, would I use it.  I would be more inclined to park my
  


22   car in a garage and use option D if I'm going to utilize
  


23   the system.
  


24                I would not utilize Option B because I
  


25   would have to take public transportation just to get to
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 1   it.  And I'm looking at speaking for those of us who are
  


 2   on limited incomes, who are retired, okay, that are
  


 3   receiving a pension, that we're looking at our dollars
  


 4   and where we're spending them.  So if I'm going to get
  


 5   out -- park my car and utilize public transportation, the
  


 6   fact that, okay, I can get on an Orbit, but if I have to
  


 7   get off of it and pay whatever the money is just to get
  


 8   up to the light rail or to get to, say, the library, I'm
  


 9   not as inclined.  And that's why I spoke up for a lot of
  


10   us because it was a great interest in the group I was in
  


11   in January to be able to at least get to the library on
  


12   the Orbit.
  


13                RESIDENT:  Oh, I agree.  B and A -- B does
  


14   get to the library.
  


15                RESIDENT:  Right.  But it only hits that
  


16   small side on the eastern portion where option D does
  


17   take people down to other aging areas.  That would be
  


18   optimum.
  


19                I was surprised, and I'm glad you looked at
  


20   it, that you were going all the way to Elliot to the
  


21   Wal-Mart complex.
  


22                MR. HARTONG:  That was a very frequently
  


23   mentioned destination of interest.
  


24                And there was a question the other day
  


25   about why we -- you'll see that it's sort of a clock-wise
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 1   loop at the Wal-Mart area.  The question the other day
  


 2   was, "Well, there's a lot of apartments on Grove Parkway
  


 3   west of Hardy.  Now there's only service in one
  


 4   direction," or what we're proposing is service in only
  


 5   one direction.
  


 6                That's one of those things where logistics
  


 7   of bus operations, we have to be able to turn the bus
  


 8   around.  We chose to go in the clock-wise direction
  


 9   because that puts the bus stopping on the side by
  


10   Wal-Mart.  Wal-Mart and CostCo were very equally
  


11   mentioned in the survey, but we just had visions of
  


12   people balancing 28 packs of paper towels and, you know,
  


13   15 gallons of juice.  So we figured that the Wal-Mart and
  


14   Dollar Store trips are going to be more popular on the
  


15   transit service than the Costco and the furniture trips
  


16   would be, so we oriented the route in the direction to
  


17   better serve that option.
  


18                Though, CostCo is an option.  We have big
  


19   floor space on the buses to store your gigantic
  


20   purchases.
  


21                RESIDENT:  Did you say the library was the
  


22   was number one route -- number one destination?
  


23                MR. HARTONG:  Library was the number one
  


24   mentioned destination with 64 responses.  And we combined
  


25   all the responses that said Pyle Center, senior center.
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 1   We combined all of that into one.  And we did that with
  


 2   all of the other responses too.  McClintock and
  


 3   Guadalupe, for example, there was Changing Hands, there
  


 4   was Trader Joe's, Fry's.  We combined it all into one
  


 5   because functionally the route's going to go to that one
  


 6   general area.
  


 7                RESIDENT:  One other little comment I
  


 8   wanted to share.  And it hit me when I came to the
  


 9   January meeting, and I think I might have mentioned it
  


10   when I did the survey online.
  


11                But one of things I noticed -- and I've
  


12   ridden the regular buses -- the step up on the Orbit
  


13   buses is more higher in rides.
  


14                MR. HARTONG:  Yes.
  


15                RESIDENT:  So for those of us who have
  


16   certain skeletal issues like knee problems or back
  


17   problems -- because as soon as I stepped up I noticed it.
  


18   Now, I know the option is that they can open the back
  


19   door, and even though I wouldn't have a walker or
  


20   anything, I could go in the back door because then that's
  


21   level.
  


22                MR. HARTONG:  Correct.  So the question is
  


23   about the way that you step up onto the Orbit bus versus
  


24   the regular buses.
  


25                The regular buses that you see going down
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 1   the street here, route 62 on Guadalupe, 72, 81, when you
  


 2   walk into those buses, the floor -- the step of the bus
  


 3   and the floor of the bus is essentially the height of the
  


 4   curb.  So basically you take one step, and you're in on a
  


 5   flat surface.  The reason for that is it does make it
  


 6   easier for people with mobility challenges to get in and
  


 7   out of the bus.
  


 8                The Orbit buses, because they're a
  


 9   different type of vehicle, there are three steps to get
  


10   up into the vehicle.  Sort of like the older, more
  


11   traditional bus that we all grew up with.
  


12                So we do have in the works right now trying
  


13   to get low-floor buses on the Orbit routes.  It's not
  


14   going to be a snap of the finger, unfortunately --
  


15                RESIDENT:  I understand.
  


16                MR. HARTONG:  -- because the bus industry
  


17   has to catch up with our needs.  And that's exactly why
  


18   we don't have them now.  The low floor design and the
  


19   alternative propulsion are priorities for our next set of
  


20   bus purchases.
  


21                RESIDENT:  For those of us that are not in
  


22   the current route options of any of the options, this is
  


23   being funded by a $1.2 million grant.  What is the time
  


24   line for seeking additional funds to extend the route so
  


25   that the rest of us can use it?
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 1                MR. HARTONG:  This is actually funded by
  


 2   the City of Tempe's transit sales tax.  It's $1.2 million
  


 3   that we were able to carve out of the budget.  So it's
  


 4   not a grant.  It is actually transit tax, so it's
  


 5   perpetually funded.
  


 6                We would look to go out and continue
  


 7   planning more areas when we have the budget availability,
  


 8   and, unfortunately, I don't have a date for that at this
  


 9   point.  We're working on every possible angle to shift
  


10   around funds from this place to that place, and at the
  


11   end of day it's sort of -- you know, it's all the same
  


12   money, but it's just how we can use it.
  


13                For example, for regional funds, there's
  


14   some regional funds available for routes into Scottsdale
  


15   and Chandler and so forth, but for Tempe we have to use
  


16   the Tempe funds for the Orbit routes.  So we're working
  


17   in that direction, but, unfortunately, I can't give you a
  


18   date.
  


19                RESIDENT:  I apologize I wasn't at the
  


20   January meetings, but I did attend the neighborhood
  


21   character meetings.  And one of the comments -- and I
  


22   know you're responding to people who attend.  I get that.
  


23   But at the character meetings, there were people who
  


24   lived south of Guadalupe between Country Club and
  


25   McClintock, which is route A and route C, who were noting
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 1   that people were doing short cuts through their
  


 2   neighborhood to get to McClintock to Guadalupe, that
  


 3   corner, as opposed to coming along Guadalupe.
  


 4                MR. HARTONG:  That's vehicle traffic --
  


 5                RESIDENT:  And so you've got a route --
  


 6                MR. HARTONG:  That's vehicle traffic or
  


 7   pedestrian?
  


 8                RESIDENT:  Vehicle.
  


 9                MR. HARTONG:  Okay.  Gotcha.
  


10                RESIDENT:  They may not understand that
  


11   that is a proposed route, and so you may get some
  


12   feedback on that.
  


13                MR. HARTONG:  Absolutely.  So I'm glad you
  


14   brought that up.  What we're going to do, you're all
  


15   going to fill out your comment cards, and when you fill
  


16   those out, you can turn them in at the table by the door.
  


17   You can also do comments on our website at
  


18   Tempe.gov/orbit.  And we would encourage you to get with
  


19   your neighborhoods and friends that live in the planning
  


20   area to get their information on the web survey as well.
  


21                So at the end of this phase when we go into
  


22   the phase three planning process, we're actually going to
  


23   send door hangers and letters to the houses that are
  


24   directly along the proposed routes, so they will be
  


25   informed of that when we get closer.  Right now, there's
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 1   so many options that we haven't directly informed the
  


 2   people that live on those streets, but that's also sort
  


 3   of what that phase three is for.
  


 4                And, honestly, as we get closer to a final
  


 5   route, more and more people start noticing exactly where
  


 6   it's going to.  And then, of course, in addition to that,
  


 7   we can work with our traffic engineering department for
  


 8   any kind of streetscape or traffic calming projects if
  


 9   something's needed.  And we can get you -- Shauna at the
  


10   door can get you the information to contact someone for
  


11   that.
  


12                RESIDENT:  I don't live in that
  


13   neighborhood, but I'm sensitive to their comments about
  


14   noticing traffic.
  


15                MR. HARTONG:  And the character area
  


16   comments that are coming in during those community
  


17   meetings are going into this planning process, and
  


18   they're also going into the traffic engineering planning
  


19   process for traffic calming projects.  So that's why
  


20   Shauna Warner, our neighborhood services manager, is
  


21   attending all of these meetings, because she kind of gets
  


22   the fun job of putting together all of that feedback, and
  


23   she's part of our internal Orbit staff planning group as
  


24   well.  So she gives us the feedback that she's seeing
  


25   from the neighborhood meetings, from the character area
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 1   meetings, and other things like that.
  


 2                RESIDENT:  Thank you.
  


 3                RESIDENT:  I'm glad you mentioned the
  


 4   character areas because we haven't had ours yet.  So we
  


 5   are Emerald City is the one I live in.  Emerald Center.
  


 6                So are you aware or not and maybe
  


 7   coordinate to see if that character area is going to be
  


 8   instituted as far as the meetings or whatnot to get any
  


 9   feedback?  Because, otherwise, this would be moving
  


10   forward without feedback from one of the areas that D
  


11   and -- C and D would impact.
  


12                MR. HARTONG:  Right.  Those have not --
  


13   Shauna, do you happen to know when that character area
  


14   process will start for the Emerald Center?
  


15                MS. WARNER:  They haven't said.  The city
  


16   was divided into eight character areas.  We've finished
  


17   two, South Tempe and Kiwanis/The Lakes.  We're currently
  


18   working on Central City and Apache.  But -- haven't done
  


19   theirs yet.  So we're doing two a year, so it will either
  


20   be January 2016 or January 2017.  But they haven't
  


21   identified the next ones.  They haven't been touched yet.
  


22                MR. HARTONG:  And just to tag along to
  


23   that.  Once this route goes into operation, if there's
  


24   needs identified to make adjustments to the route, we're
  


25   absolutely open to that.  All the five Orbit routes that
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 1   exist today, every single one of them has been adjusted
  


 2   in one way or another since it started running just based
  


 3   on the need to the different neighborhoods.  So we're
  


 4   very open to that.
  


 5                RESIDENT:  I've been in my house for
  


 6   25-plus years, and I saw the original Saturn used to
  


 7   drive by my house.  And I was just kind of curious, maybe
  


 8   you can share with the rest, or, I don't know, the reason
  


 9   why it was canceled in the first place.  And if we're
  


10   bringing it back, is this for long-term and that kind
  


11   of --
  


12                MR. HARTONG:  The Saturn route that was
  


13   proposed back in 2007/2008 time frame was actually never
  


14   implemented.  We were basically up to the phase three
  


15   planning stage, and our tax revenues were going down so
  


16   much that we just couldn't open up -- we couldn't start
  


17   up that route.  And at the same time, we were cutting a
  


18   bunch of other routes.  We cut about 20 percent of our
  


19   transit service at that time during the economic crisis.
  


20   So Saturn was not started.
  


21                This, we've identified as a more stable
  


22   funding source.  Our long-term outlook looks very good.
  


23   So once we get this route up and running, if there is a
  


24   financial crisis ahead of us, it will be running and we
  


25   can -- we'll make -- we may make adjustments to it, but
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 1   we'll be making adjustments to other routes throughout
  


 2   the city at the same time.  Does that answer your
  


 3   question?
  


 4                RESIDENT:  Yeah, yeah.  That's fine.  Just
  


 5   happy it's coming.
  


 6                MR. HARTONG:  Absolutely.  And I'll say one
  


 7   other thing.  Going back a couple conversations to the 30
  


 8   minutes versus 15 minutes.  When we say 30 minutes versus
  


 9   15, 15 is easy enough to just walk out of your door and
  


10   stand there and wait for the bus to show up.  30
  


11   obviously is not.  But when people hear 30 minutes, you
  


12   may picture yourself standing there waiting for a bus for
  


13   30 minutes.  That's really not the way we would encourage
  


14   you to use the system.
  


15                These are scheduled routes, so they'll have
  


16   a published schedule that you would want to get to the
  


17   bus stop maybe five minutes ahead of time to catch the
  


18   bus.  We don't want you standing out there for 30.
  


19                Now, there's going to be cases if you're
  


20   transferring from one bus route to another where there
  


21   may be a little bit longer of a wait.  But Valley Metro
  


22   Trip Planner application and now Valley Metro also has a
  


23   Ridekick app for your smartphone, those will help you
  


24   plan the fastest trip or the trip with the fewest or the
  


25   shortest transfers.  So we would encourage people to use
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 1   that.
  


 2                And we're also working -- we're not there
  


 3   yet, but we're working on a system that would actually
  


 4   show you how long it's going to be until your Orbit bus
  


 5   actually shows up just in case it's running a little bit
  


 6   late so you'd have that information in hand.  Again,
  


 7   we're not there yet, but we're working getting that
  


 8   ready.
  


 9                RESIDENT:  When you say you're working on
  


10   the system, that would be at the stop, or it would be a
  


11   smartphone?
  


12                MR. HARTONG:  That would, unfortunately,
  


13   require a phone.
  


14                RESIDENT:  Okay.  For those people who have
  


15   smartphones.  I'm not one of them.  I chose not to be.
  


16   But if it's available where I could -- because I do have
  


17   a desktop computer, so if that was available where I
  


18   could go online and, say, before I'm ready to leave and
  


19   go, "Okay."
  


20                MR. HARTONG:  Yes.  That information would
  


21   be both on the phone application and a desktop, web.  The
  


22   challenge with putting signs at the stops, there's just,
  


23   oh, my goodness.  The kids with the spray paint and
  


24   baseball bats and then everything else that comes after
  


25   that.
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 1                RESIDENT:  That's why I was clarifying
  


 2   because that didn't sound quite optional to me either.
  


 3                (Back to presentation.)
  


 4                RESIDENT:  So at the September meeting,
  


 5   what are you going to show us?
  


 6                MR. HARTONG:  The September meeting, unless
  


 7   there is some gigantic upheaval between now and then,
  


 8   you're going to see A, B, C, or D as a recommended
  


 9   option.  You're only going to see one of them as a
  


10   recommended option, and you're going to see any little,
  


11   minor tweaks that we were able to make to the routes
  


12   based on the suggestions from today would be included in
  


13   that route.
  


14                So we're hoping that we have, you know, a
  


15   particular direction on that A, B, C, or D choice.  We're
  


16   hoping for a landslide because a landslide makes our
  


17   decision-making process easier.  Now, if the scoring is
  


18   exactly 25 percent for each option, we're going to
  


19   scratch our heads and pick --
  


20                RESIDENT:  Call another meeting.
  


21                MR. HARTONG:  That's our solution to
  


22   everything, call another meeting.
  


23                RESIDENT:  I want to thank you because we
  


24   were very adamant, a bunch of us, at that January meeting
  


25   towards you about that library route.  And I want to
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 1   thank you for hearing us.  Because that's the one
  


 2   challenge that we were having is that we felt like we
  


 3   weren't being heard.  Thank you for hearing us.
  


 4                MR. HARTONG:  You're welcome.  And I really
  


 5   appreciate the comments.  We do come out, and we have
  


 6   certain things in our heads, and we really want it to
  


 7   work in a certain way, but at the end of day, you're the
  


 8   folks that are going to be riding the routes, and you're
  


 9   the folks whose opinion matters.
  


10                So that's the direction we are going in.
  


11   The library is a great place.  The library complex, all
  


12   the services that there are there and the connectivity to
  


13   other routes.  So, yeah, absolutely, we're happy to have
  


14   heard that information and been able to make some changes
  


15   based on that.
  


16                (Back to presentation.)
  


17                RESIDENT:  I think you answered my
  


18   question, which was if I had a suggestion of I like
  


19   option C, but I would like option C without going to
  


20   Wal-Mart and maybe increasing frequency to 20 minutes,
  


21   that's too big -- even though it might be cost neutral,
  


22   that's too of a big change.  At this point, you're
  


23   looking at A, B, C, D minor tweaks?
  


24                MR. HARTONG:  I'm not going to tell you not
  


25   to put it on your comments, but I will tell you if there
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 1   was a major change like that, what would happen in
  


 2   December is we'd have potentially two routes to look at.
  


 3   Because if we make huge adjustments to one of the four
  


 4   routes now, people won't have the option to see that and
  


 5   have a secondary comment period before it goes to the
  


 6   final stage.  If that's the case, it's not a problem.  It
  


 7   just -- it goes to our logistics, but it's not a problem.
  


 8   So please go ahead and --
  


 9                RESIDENT:  I just decided it might be more
  


10   effective for me to choose my second choice.
  


11                MR. HARTONG:  Absolutely, okay.  Again,
  


12   thanks for coming out and spending some of your Saturday
  


13   morning with us.
  


14                (End of proceedings.)
  


15
  


16
  


17
  


18
  


19
  


20
  


21
  


22
  


23
  


24
  


25
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 1   STATE OF ARIZONA   )
                      )    ss.


 2   COUNTY OF MARICOPA )
  


 3
  


 4            BE IT KNOWN that the foregoing proceedings were
  


 5   reported by me, JENNIFER HONN, RPR, Certified Reporter,
  


 6   Certificate No. 50885, State of Arizona; that the
  


 7   foregoing 34 pages constitute a true and accurate
  


 8   transcript of requested portions of said proceedings, all
  


 9   done to the best of my skill and ability.
  


10            I FURTHER CERTIFY that I am in no way related to
  


11   any of the parties hereto, nor am I in any way interested
  


12   in the outcome hereof.
  


13            DATED at Phoenix, Arizona, this 17th day of May
  


14   2015.
  


15
  


16
  


17                      ____________________________________
  


18                         JENNIFER HONN, RPR
                         Certified Reporter


19                         Certificate No. 50885
  


20
  


21
  


22
  


23
  


24
  


25
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 1               RESIDENT:  Can you please tell us what the 





 2  destination points are?  





 3               MR. HARTONG:  Yes.  Absolutely.  





 4               So the ones along the route would be 





 5  Kiwanis Park.  Baseline and Rural is kind of near but 





 6  it's not quite in the zone.  The Lakes was a frequent 





 7  mention.  Marcos de Niza High School.  McClintock and 





 8  Guadalupe.  And this is kind of around Optimist Park 





 9  itself.





10               And then on Option B, essentially, the same 





11  ones in this area, McClintock and Guadalupe, Optimist 





12  Park, Marcos de Niza, The Lakes, and then up to the Tempe 





13  Library Complex.  Also Baseline and Rural intersection.





14               RESIDENT:  Why is there so much traveling 





15  on main routes like Guadalupe and Rural?  I thought these 





16  were supposed to be within the neighborhoods.  





17               MR. HARTONG:  Absolutely.  The choices to 





18  be made on this, to make it run every 15 minutes, there's 





19  certain areas where it had to be on the major streets. 





20               Our desire isn't to have it on the major 





21  streets as much as possible, but, also, in order to get 





22  to the mentioned destinations such as McClintock and 





23  Guadalupe area, it has to travel on those streets.  





24               So in order to get out -- most of the 





25  destinations that were mentioned aren't on the arterial 
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 1  street intersections, so we have to travel on those 





 2  streets to get to those areas.





 3               RESIDENT:  Question.  None of these get us 





 4  to downtown Tempe?





 5               MR. HARTONG:  Correct.





 6               RESIDENT:  Or ASU.  And my experience is 





 7  they put in all those parking meters to encourage people 





 8  not to drive.  I would pop on this because we go to all 





 9  the ASU games.  





10               MR. HARTONG:  Right.  So to address that 





11  question, the question was none of these options go all 





12  the way to downtown Tempe.  That is correct.  





13               The two options that go to the library 





14  would allow you to transfer to another Orbit route to get 





15  downtown.  But if we were to take this one and drive it 





16  all the way downtown, basically the entire budget for 





17  this route would be eaten up by that drive to the 





18  downtown area.  





19               So it is possible to do that completely on 





20  Orbit.  We also have several connecting bus routes that 





21  will take you to the downtown area.  Routes 72, 65, 66, 





22  and 62 which are not on this particular route.





23               RESIDENT:  In the first meeting, there was 





24  quite a bit of conversation -- a lot of people spoke up 





25  saying, "We want to go to Tempe library."  The thought 
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 1  being that there we can catch one of the other Orbits 





 2  that would take us up to ASU or the light rail.  But 





 3  there was -- what I heard was concern from staff that we 





 4  didn't want people doing that because those were 





 5  oversubscribed.  





 6               So is there a new thinking on that?  





 7  Because that's one option is at the library you just hop 





 8  on one of the others.  





 9               MR. HARTONG:  Yes, absolutely.





10               RESIDENT:  One of the other options on the 





11  page is an option D.





12               MR. HARTONG:  Absolutely.  We'll get to C 





13  and D in just a second.  





14               But as far as mitigating the overcrowding 





15  potential on the Jupiter route, which is the one that you 





16  could connect to at the library, we are working -- we 





17  understand that is absolutely a risk, and we are looking 





18  at ways to mitigate that including possibly using 





19  slightly larger buses on that rote.  The type of bus we 





20  tested back in July through December of 2013, which is 





21  just is skosh larger but holds quite a few more people 





22  because it's a heavier duty type of vehicle than what we 





23  use.  





24               So, yes, that absolutely is in our focus 





25  because that is a huge risk of that connection.
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 1               RESIDENT:  But you would look to mitigate 





 2  it so it wouldn't be a source of frustration?





 3               MR. HARTONG:  The first part of your 





 4  sentence, yes, we would look to mitigate it.  As a source 





 5  of frustration, that remains to be seen.  But we are -- 





 6  because we have a fairly long planning horizon here, we 





 7  are looking at whatever we settle on here, we are going 





 8  to look at how it affects the rest of the system, not 





 9  just other Orbits but other regular bus routes as well 





10  because this will be feeding into other bus routes.





11               (Back to presentation).





12               RESIDENT:  We are concerned you said on the 





13  far east side of A, and I believe also in B, there's a 





14  loop that goes near Optimist Park.  We are wondering why 





15  it didn't go around Optimist Park and continue through 





16  County Club Way instead of having to go through some 





17  smaller streets.  I see that because more respondents 





18  were there -- 





19               MR. HARTONG:  That's basically the reason, 





20  that there were more respondents west of Optimist Park 





21  than there were east of Optimist Park.  That's really the 





22  simple reason why we chose that path.  





23               As for not going out to Baseline, it's a 





24  budgetary concern.





25               RESIDENT:  Well, I understand that.  I'm 
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 1  just curious as why it didn't go -- it could have just 





 2  extended the route and go all the way rather than going 





 3  down Kenwood.  





 4               MR. HARTONG:  Absolutely.  It could do 





 5  either of those, and it was just chosen because there 





 6  were more respondents in that area.





 7               RESIDENT:  And I see one of the things you 





 8  mention were -- and it's hard for me to distinguish from 





 9  here which dots are red and which dots are -- what's the 





10  other color, green?





11               MR. HARTONG:  They're green.





12               RESIDENT:  You said red dots were people 





13  who did not want the service on their street?  





14               MR. HARTONG:  That's correct.





15               RESIDENT:  And the green dot people were.  





16  So I'm sure that also had impact on how you were going to 





17  run the route.  





18               MR. HARTONG:  It did.  There were not a ton 





19  of the folks that fit into the red dot category.  The 





20  ones that we used the red dots for were the ones that 





21  said, "I don't support the program.  I don't want it on 





22  my street.  I'm not likely to ride."  Those kinds of 





23  responses.  There weren't a whole lot of them.  But, 





24  yeah, it is --





25               RESIDENT:  It's hard to see.  
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 1               MR. HARTONG:  It is very hard to see the 





 2  color.  The way that the screen replicates the color is 





 3  really quite strange.  But there's one here, a couple 





 4  here which is McClintock and Elliot.  There's a couple 





 5  peppered throughout The Lakes area.  And then there's one 





 6  way up on Southern and McClintock.  But the others are 





 7  pretty much all green.  





 8               RESIDENT:  When they're traveling on the 





 9  main roads like Guadalupe, then are they allowed to stop 





10  even if there's not a bus pull-out, or can they -- do you 





11  have to be at the bus stop?





12               MR. HARTONG:  Yes.  The question was when 





13  the routes are traveling on the main arterial roads like 





14  Guadalupe, Baseline, McClintock, is it a flag stop zone, 





15  or do you have to be at a bus stop?  





16               The answer is you would have to be at a bus 





17  stop on those major streets.  Safety-wise, we don't want 





18  our buses stopping anywhere and everywhere along the 





19  major streets, so we would use the bus stops.  





20               However, in the neighborhood areas, it 





21  would be a flag stop system.  So you would just walk out 





22  to along the path of the route, stand on the sidewalk, 





23  and when you saw a bus approaching, just flag it down.  





24  And, similarly, when you're getting off, you would just 





25  tell the bus operator where you'd like to get off at.
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 1               RESIDENT:  Then there's also, to be 





 2  considered when we vote for these, the only place to 





 3  connect to the other Orbits is at the library?





 4               MR. HARTONG:  That is correct.





 5               RESIDENT:  So you want to keep that in mind 





 6  if you want connect to other routes.  





 7               MR. HARTONG:  That's correct.  So --





 8               RESIDENT:  You can connect to 72 or 81 





 9  along Rural or McClintock. 





10               MR. HARTONG:  Absolutely.





11               RESIDENT:  Buses, yeah.





12               RESIDENT:  Take them up to the light rail 





13  or --





14               MR. HARTONG:  Right.  So on your maps, 





15  there's little black circles that have a number in them 





16  right next to the route line.  Those are routes that you 





17  transfer to off of each of these route options.  





18               So on option A, for example, you can 





19  transfer to route 72; route 62, which primarily travels 





20  on Guadalupe and Hardy; route 81, which primarily travels 





21  on McClintock.  72 and 62 both come to downtown Tempe, 





22  ASU light rail connections.  Route 81 goes up by Tempe 





23  Marketplace.  





24               So by connecting to the bus route system, 





25  you can reach a number of destinations.  And, actually, 
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 1  when you're on the bus because it's going in a straight 





 2  path down a higher speed street, you get there relatively 





 3  quicker than you do on Orbit that's kind of snaking 





 4  through neighborhoods.  But some folks find the 





 5  convenience of staying on the Orbit even though it may 





 6  take a bit longer, they prefer that over the regular bus 





 7  route.





 8               RESIDENT:  I'm curious.  You chose based on 





 9  who responded to the survey.  Is there a reason that you 





10  guys chose responses versus other ways like density or -- 





11  I don't know what other ways there are to choose, but is 





12  there a reason why you chose responses?





13               MR. HARTONG:  Yeah.  Our experience when we 





14  did the route development back in 2006 and 2007 was that 





15  there were some areas that were actually more dense and 





16  more transit-likely users that didn't want the service.  





17  And what we found during that process was that the 





18  opinion of the people that lived in particular areas was 





19  more of a driver of where the service ended up than the 





20  density.  





21               That's an excellent question and excellent 





22  point because there is -- some of the areas that are 





23  higher density in the planning area such as sort of more 





24  to the west side of the planning area, we didn't see a 





25  lot of responses.  And we reach out to the apartment 
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 1  complexes; we reach out to the homeowner associations, 





 2  neighborhood associations.  So everybody gets blanketed 





 3  with our information, and we try to get as many people 





 4  out as possible, but at the end of day, like I said, we 





 5  found that it works better because the people that are 





 6  showing up are typically the ones that are more 





 7  interested in the program.  





 8               Now, over the years we know that ridership 





 9  will probably develop wherever we put the routes.  Orbit 





10  routes have been very popular.  But at this phase, we're 





11  definitely looking more at the responses.  





12               MR. NEVAREZ:  And, Jason, this is probably 





13  just a good time to kind of remind you this is a 





14  neighborhood circulator.  It's to be designed by the 





15  residents, you know, as Jason was saying.  We want to 





16  serve those who are willing or able or have the 





17  propensities to use public transit to travel within their 





18  neighborhood and then to get to other transportation 





19  modes outside.  That's why we travel on arterials or go 





20  to arterials, so that you can have other transportation 





21  options.  





22               It's not necessarily designed to connect 





23  you on single seat rides throughout the entire city.  We 





24  just can't do that.  That's what our local and our major 





25  and arterial routes try to do.  So it's complimentary.
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 1               But this is, again, designed for your 





 2  neighborhood, for your businesses, so that you don't have 





 3  to travel a lot, you know, conserve fuel, all the good 





 4  things that we try to do without having to become a 





 5  system that serves the universe.  It's kind of the 





 6  doorstep or gives the entre to the rest of the system.  





 7  So that's what this neighborhood circulator is designed 





 8  to do, so that you can get out of your area if you need 





 9  to, if you want to, and if you want to use an alternative 





10  mode.  Just a reminder of what that's about.





11               (Back to presentation.)  





12               RESIDENT:  And the reason there's nothing 





13  south of the western canal, again, is monetarily or --





14               MR. HARTONG:  There's two challenges with 





15  going south of the western canal.  Number one, there 





16  aren't any neighborhood streets that cross over the 





17  western canal so that we can have continuous travel 





18  through a neighborhood.  





19               And then when we go into a neighborhood, we 





20  need to have a signalized left turn to get out of the 





21  neighborhood.  So we didn't find any straightforward ways 





22  to get through.  





23               We did have quite a few responses in the 





24  Rural and Elliot area, but we could not find any 





25  straightforward ways to get through that neighborhood 
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 1  that weren't, you know, so circuitous that they took up a 





 2  lot of the mileage on the route.  So that's one of those 





 3  areas where we would look to expand in the future.  





 4  Unfortunately, it just did not -- it didn't pan out this 





 5  time around.  





 6               But if you want to put that on your comment 





 7  form, we would absolutely appreciate that information. 





 8               (Back to presentation.)  





 9               RESIDENT:  So it would have signs that 





10  would basically say, "To the library," "From the 





11  library," or "westbound" or "eastbound"?





12               MR. HARTONG:  I think the sign would say 





13  something like, "To Optimist Park," or, "To Priest and 





14  Elliot," so that it would show the eventual destination 





15  of the route.  





16               And we also put the direction of travel on 





17  the destination signs on the bus.  So if you see the 





18  buses going down McClintock or whatever, you'll see 





19  "north" or "south."  So we have the destination place 





20  listed but also the direction because different people 





21  understand things in different ways, so we try to get the 





22  information as many different ways as possible.





23               RESIDENT:  So you've got a lot of dots that 





24  took you down to Bell De Mar in a couple of the options, 





25  but neither of those options took you to the library.  
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 1               MR. HARTONG:  In this area?  





 2               RESIDENT:  Yeah.  So you went south to pick 





 3  up those dots.  But neither of the options to the library 





 4  go south into that area where you've got a lot of homes.





 5               MR. HARTONG:  Yes.  Absolutely.  And 





 6  that's -- again, that's one -- because the library option 





 7  is about a mile of travel back and forth, it consumes 





 8  quite a bit of the route distance that we can get within 





 9  the budget.  So those areas were trimmed because they 





10  were represented the savings that was needed to get up to 





11  the library.





12               In this particular area, the streets coming 





13  off of the Guadalupe are relatively accessible.  There's 





14  a crossing at Guadalupe and Country Club, the signalized 





15  intersection.  





16               So it's not ideal, but it is one of those 





17  trade-offs that we had to look at from the survey 





18  information to determine how we could get that route 





19  length and go up to the library.





20               RESIDENT:  Is this -- all those routes, do 





21  you have two buses working or three?





22               MR. HARTONG:  It's going to be about four 





23  buses per route.  So at any given time, there's probably 





24  two traveling in one direction and two in the other 





25  direction.
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 1               Overall, the length of the routes -- the 





 2  two shorter routes are about four to four and a half 





 3  miles; the two longer routes are about nine miles, a 





 4  little over nine.  So we plug it into a formula based on 





 5  how often the buses come, and that formula is telling us 





 6  four, perhaps five, buses depending on the exact details 





 7  that we have on the final route.





 8               RESIDENT:  How does this compare to the 





 9  other routes like the Jupiter?  Do they have less buses?  





10  And Mercury and so on?





11               MR. HARTONG:  Off the top of my head, 





12  Jupiter has five.  Mercury has seven during the day and 





13  five at night.  Venus has four.  So it's in the same 





14  neighborhood as the other routes.  





15               RESIDENT:  It looks to me like on these 





16  routes that you're going to go out to the end and then 





17  you're going to turn around and come back the same route 





18  you just came over.  





19               MR. HARTONG:  Correct.





20               RESIDENT:  Why can't they extend the route 





21  and come back a different way so you're covering more 





22  roads?





23               MR. HARTONG:  That's something that we have 





24  looked at.  The challenge that comes in, say we're doing 





25  a big circle sort of like this.  If you got on here to go 
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 1  here, you're going to have to ride all the way around the 





 2  circle to get there if the buses are only traveling in 





 3  one direction.  





 4               So, typically, we always do bidirectional 





 5  travel.  So that if you get on -- let's say your house is 





 6  right here -- that you can get on close to your house 





 7  going westbound.  And then when you're coming eastbound, 





 8  you could also get off close to your house without having 





 9  to do a big turn around in the process.  





10               So it's very much about travel time and 





11  convenience.  But you're absolutely correct if it was one 





12  direction, we would be able to get to more -- basically 





13  double the areas.





14               RESIDENT:  Well, I could see it leaving the 





15  library and coming down and going around this way, but 





16  then you could leave the library also and come around 





17  going the other way.  But this looks like you go to the 





18  end and you're on the same bus and the people that maybe 





19  get on it up there are going to have to --





20               RESIDENT:  I think she means instead of 





21  circling Optimist Park, if you'd come across.  





22               MR. HARTONG:  To Baseline?  Is that what 





23  you're -- 





24               RESIDENT:  No.  To Rural?





25               RESIDENT:  McClintock?
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 1               MR. HARTONG:  Straight down here?  





 2               RESIDENT:  Yeah.  Coming --





 3               MR. HARTONG:  We could.  But, again, we 





 4  tried to follow the path of where these green dots are at 





 5  which were the survey responses.  And if we came this way 





 6  and then ended up going back here -- McClintock and 





 7  Guadalupe was, again, was the second most popular 





 8  destination, so we tried to include that in a pretty 





 9  straightforward way.  





10               So if there was someone coming from over 





11  here, and they had to go around -- I don't know.  There's 





12  a lot of different ways to slice the pie, but at the end, 





13  this is sort of the most logical path for the bus to 





14  take.





15               Now, the diversion going up to the library, 





16  if someone is traveling from, let's say, The Lakes up to 





17  a soccer game at Kyrene and Guadalupe, it is going to be 





18  a long ride going up to the library and back and out.  





19  But, unfortunately, there's not neighbor street 





20  connections that smoothly guide us to the library and 





21  back out.  We really have to go straight up Rural and 





22  straight back south on Rural.





23               RESIDENT:  Comment.  Because I was one of 





24  the ones that was very adamant about being able to get to 





25  the library, okay, because I know that as I progress in 
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 1  age, and I'm 70 in January, there's going to come to a 





 2  point where I'm going to be relying on public 





 3  transportation.  And I've had to do it once for two years 





 4  in Phoenix through two summers, so I appreciate what 





 5  people have to go through especially when they have to 





 6  use public transportation for everything, okay.  And as 





 7  we age, we may get to that point where we don't have 





 8  friends or children to, you know, transport us.





 9               But one of the comments I was saying, and 





10  that's based on what I think you were just saying, that 





11  that person would have to go up to the library if they 





12  were going over, say, to the one of the destinations 





13  further to the west.  But if it's bidirectional, there's 





14  a point where it goes up -- what's that, Rural? -- where 





15  you can get off and get the bus going the other direction 





16  to get there instead of going all the way up to the 





17  library.  





18               RESIDENT:  She's speaking of Lakeshore and 





19  Rural where it meets up there.  You can just get off the 





20  bus and walk across the street and -- 





21               RESIDENT:  Yeah.  You don't have to go all 





22  the way up to the library.  





23               MR. HARTONG:  Absolutely.  It's going to 





24  depend on the timing of the buses.  Because you may get 





25  off and walk across the street and end up back on the 
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 1  same exact bus.  So it depends on how it works out.  





 2               But, yes, absolutely that's something that 





 3  people used to do on route 81 when it came to downtown 





 4  Tempe.  People would get off the bus and wait for the 





 5  next one to come by because they don't want to ride that 





 6  diversion of two and a half miles up and back from 





 7  downtown.  





 8               So individual users of the system will kind 





 9  of carve their own path, but right now we're planning 





10  on -- based on the surveys that we got, we're planning on 





11  trying to keep that sort of one-seat availability as much 





12  as possible, though it won't work in every case.





13               RESIDENT:  So you wouldn't want to have the 





14  same two -- say you had four buses for this route.  You 





15  wouldn't want to have three on a main route and then have 





16  an independent diversion travel up to and from the 





17  library?





18               MR. HARTONG:  We looked at that.  There was 





19  so much interest, though, in the library itself that we 





20  figured that it would be -- you know, to go ahead and 





21  make it part of the same route rather than having people 





22  have to get off of one bus to get to the other in order 





23  to get to the library.  At the end of the day, it costs 





24  about the same amount too.





25               We also had a question about this the other 
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 1  day about why don't we make the east half one route and 





 2  west half another route and have the library where those 





 3  each terminate.  But, quite honestly, again, it's the 





 4  same operating cost for us.  It's the same amount of 





 5  buses and bus operators, so it's just a little bit easier 





 6  to not have to get off of one trip and wait for the next 





 7  one since the buses are going to be doing the same thing 





 8  anyway.  





 9               And, functionally, when we went to schedule 





10  it, it would probably be one bus doing the same thing, so 





11  it would kind of diminish the need.





12               All right.  I was going to say one more 





13  thing about -- just to reiterate, C and D, every 30 





14  minutes.  A and B, the shorter routes, are every 15.  And 





15  I know I sound like a broken record, but we want to make 





16  sure everybody recognizes that because the natural thing 





17  is to look at the longer route and say, "Yeah, that's 





18  exactly what I want.  It's more."  So we want to make 





19  sure you all understand those different parameters.





20               RESIDENT:  I would just add that you're 





21  providing great incentive for my family to use it.  The 





22  15 minute route and being able to catch Jupiter is so 





23  convenient in that, bingo, I'll do it.  30 minutes, I'm 





24  not going to do that.





25               MR. HARTONG:  Absolutely.  And the 15 
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 1  minute thing is a huge convenience factor, but with the 





 2  longer routes we just add -- we open the doors to many 





 3  more people.  





 4               So that's why we come to you guys, because 





 5  you get to make the hard decision of which one goes which 





 6  way.  





 7               Mike, do you have a -- 





 8               MR. NEVAREZ:  Yeah.  Just on your maps, 





 9  you've got to point it out because you didn't last time.  





10  On the upper right-hand corner is a description of the 





11  hours, frequency of each group, so it'll tell you what 





12  days.  So it differentiates between the shorter routes 





13  and longer routes in terms of the frequencies.  So if 





14  there's any questions.





15               RESIDENT:  And to, you know, understand 





16  what you're saying that say, for instance, Option B gets 





17  you to the library and there's a shorter time wait as far 





18  as running every 15 minutes.  However, it doesn't even 





19  hit all the other areas that option D would hit.  And, 





20  for instance -- and I'm looking at my personal uses of 





21  it, would I use it.  I would be more inclined to park my 





22  car in a garage and use option D if I'm going to utilize 





23  the system.  





24               I would not utilize Option B because I 





25  would have to take public transportation just to get to 
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 1  it.  And I'm looking at speaking for those of us who are 





 2  on limited incomes, who are retired, okay, that are 





 3  receiving a pension, that we're looking at our dollars 





 4  and where we're spending them.  So if I'm going to get 





 5  out -- park my car and utilize public transportation, the 





 6  fact that, okay, I can get on an Orbit, but if I have to 





 7  get off of it and pay whatever the money is just to get 





 8  up to the light rail or to get to, say, the library, I'm 





 9  not as inclined.  And that's why I spoke up for a lot of 





10  us because it was a great interest in the group I was in 





11  in January to be able to at least get to the library on 





12  the Orbit.  





13               RESIDENT:  Oh, I agree.  B and A -- B does 





14  get to the library.  





15               RESIDENT:  Right.  But it only hits that 





16  small side on the eastern portion where option D does 





17  take people down to other aging areas.  That would be 





18  optimum.  





19               I was surprised, and I'm glad you looked at 





20  it, that you were going all the way to Elliot to the 





21  Wal-Mart complex.





22               MR. HARTONG:  That was a very frequently 





23  mentioned destination of interest.  





24               And there was a question the other day 





25  about why we -- you'll see that it's sort of a clock-wise 
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 1  loop at the Wal-Mart area.  The question the other day 





 2  was, "Well, there's a lot of apartments on Grove Parkway 





 3  west of Hardy.  Now there's only service in one 





 4  direction," or what we're proposing is service in only 





 5  one direction.  





 6               That's one of those things where logistics 





 7  of bus operations, we have to be able to turn the bus 





 8  around.  We chose to go in the clock-wise direction 





 9  because that puts the bus stopping on the side by 





10  Wal-Mart.  Wal-Mart and CostCo were very equally 





11  mentioned in the survey, but we just had visions of 





12  people balancing 28 packs of paper towels and, you know, 





13  15 gallons of juice.  So we figured that the Wal-Mart and 





14  Dollar Store trips are going to be more popular on the 





15  transit service than the Costco and the furniture trips 





16  would be, so we oriented the route in the direction to 





17  better serve that option.





18               Though, CostCo is an option.  We have big 





19  floor space on the buses to store your gigantic 





20  purchases.





21               RESIDENT:  Did you say the library was the 





22  was number one route -- number one destination?  





23               MR. HARTONG:  Library was the number one 





24  mentioned destination with 64 responses.  And we combined 





25  all the responses that said Pyle Center, senior center.  
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 1  We combined all of that into one.  And we did that with 





 2  all of the other responses too.  McClintock and 





 3  Guadalupe, for example, there was Changing Hands, there 





 4  was Trader Joe's, Fry's.  We combined it all into one 





 5  because functionally the route's going to go to that one 





 6  general area.





 7               RESIDENT:  One other little comment I 





 8  wanted to share.  And it hit me when I came to the 





 9  January meeting, and I think I might have mentioned it 





10  when I did the survey online.  





11               But one of things I noticed -- and I've 





12  ridden the regular buses -- the step up on the Orbit 





13  buses is more higher in rides.  





14               MR. HARTONG:  Yes.





15               RESIDENT:  So for those of us who have 





16  certain skeletal issues like knee problems or back 





17  problems -- because as soon as I stepped up I noticed it.  





18  Now, I know the option is that they can open the back 





19  door, and even though I wouldn't have a walker or 





20  anything, I could go in the back door because then that's 





21  level.  





22               MR. HARTONG:  Correct.  So the question is 





23  about the way that you step up onto the Orbit bus versus 





24  the regular buses.  





25               The regular buses that you see going down 
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 1  the street here, route 62 on Guadalupe, 72, 81, when you 





 2  walk into those buses, the floor -- the step of the bus 





 3  and the floor of the bus is essentially the height of the 





 4  curb.  So basically you take one step, and you're in on a 





 5  flat surface.  The reason for that is it does make it 





 6  easier for people with mobility challenges to get in and 





 7  out of the bus.  





 8               The Orbit buses, because they're a 





 9  different type of vehicle, there are three steps to get 





10  up into the vehicle.  Sort of like the older, more 





11  traditional bus that we all grew up with.  





12               So we do have in the works right now trying 





13  to get low-floor buses on the Orbit routes.  It's not 





14  going to be a snap of the finger, unfortunately -- 





15               RESIDENT:  I understand.





16               MR. HARTONG:  -- because the bus industry 





17  has to catch up with our needs.  And that's exactly why 





18  we don't have them now.  The low floor design and the 





19  alternative propulsion are priorities for our next set of 





20  bus purchases.





21               RESIDENT:  For those of us that are not in 





22  the current route options of any of the options, this is 





23  being funded by a $1.2 million grant.  What is the time 





24  line for seeking additional funds to extend the route so 





25  that the rest of us can use it?
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 1               MR. HARTONG:  This is actually funded by 





 2  the City of Tempe's transit sales tax.  It's $1.2 million 





 3  that we were able to carve out of the budget.  So it's 





 4  not a grant.  It is actually transit tax, so it's 





 5  perpetually funded.  





 6               We would look to go out and continue 





 7  planning more areas when we have the budget availability, 





 8  and, unfortunately, I don't have a date for that at this 





 9  point.  We're working on every possible angle to shift 





10  around funds from this place to that place, and at the 





11  end of day it's sort of -- you know, it's all the same 





12  money, but it's just how we can use it.





13               For example, for regional funds, there's 





14  some regional funds available for routes into Scottsdale 





15  and Chandler and so forth, but for Tempe we have to use 





16  the Tempe funds for the Orbit routes.  So we're working 





17  in that direction, but, unfortunately, I can't give you a 





18  date.





19               RESIDENT:  I apologize I wasn't at the 





20  January meetings, but I did attend the neighborhood 





21  character meetings.  And one of the comments -- and I 





22  know you're responding to people who attend.  I get that.  





23  But at the character meetings, there were people who 





24  lived south of Guadalupe between Country Club and 





25  McClintock, which is route A and route C, who were noting 
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 1  that people were doing short cuts through their 





 2  neighborhood to get to McClintock to Guadalupe, that 





 3  corner, as opposed to coming along Guadalupe.  





 4               MR. HARTONG:  That's vehicle traffic --





 5               RESIDENT:  And so you've got a route --





 6               MR. HARTONG:  That's vehicle traffic or 





 7  pedestrian?  





 8               RESIDENT:  Vehicle.  





 9               MR. HARTONG:  Okay.  Gotcha.





10               RESIDENT:  They may not understand that 





11  that is a proposed route, and so you may get some 





12  feedback on that.  





13               MR. HARTONG:  Absolutely.  So I'm glad you 





14  brought that up.  What we're going to do, you're all 





15  going to fill out your comment cards, and when you fill 





16  those out, you can turn them in at the table by the door.  





17  You can also do comments on our website at 





18  Tempe.gov/orbit.  And we would encourage you to get with 





19  your neighborhoods and friends that live in the planning 





20  area to get their information on the web survey as well.





21               So at the end of this phase when we go into 





22  the phase three planning process, we're actually going to 





23  send door hangers and letters to the houses that are 





24  directly along the proposed routes, so they will be 





25  informed of that when we get closer.  Right now, there's 
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 1  so many options that we haven't directly informed the 





 2  people that live on those streets, but that's also sort 





 3  of what that phase three is for.  





 4               And, honestly, as we get closer to a final 





 5  route, more and more people start noticing exactly where 





 6  it's going to.  And then, of course, in addition to that, 





 7  we can work with our traffic engineering department for 





 8  any kind of streetscape or traffic calming projects if 





 9  something's needed.  And we can get you -- Shauna at the 





10  door can get you the information to contact someone for 





11  that.





12               RESIDENT:  I don't live in that 





13  neighborhood, but I'm sensitive to their comments about 





14  noticing traffic.  





15               MR. HARTONG:  And the character area 





16  comments that are coming in during those community 





17  meetings are going into this planning process, and 





18  they're also going into the traffic engineering planning 





19  process for traffic calming projects.  So that's why 





20  Shauna Warner, our neighborhood services manager, is 





21  attending all of these meetings, because she kind of gets 





22  the fun job of putting together all of that feedback, and 





23  she's part of our internal Orbit staff planning group as 





24  well.  So she gives us the feedback that she's seeing 





25  from the neighborhood meetings, from the character area 








�                                                                     28





 1  meetings, and other things like that.  





 2               RESIDENT:  Thank you.  





 3               RESIDENT:  I'm glad you mentioned the 





 4  character areas because we haven't had ours yet.  So we 





 5  are Emerald City is the one I live in.  Emerald Center.  





 6               So are you aware or not and maybe 





 7  coordinate to see if that character area is going to be 





 8  instituted as far as the meetings or whatnot to get any 





 9  feedback?  Because, otherwise, this would be moving 





10  forward without feedback from one of the areas that D 





11  and -- C and D would impact.  





12               MR. HARTONG:  Right.  Those have not -- 





13  Shauna, do you happen to know when that character area 





14  process will start for the Emerald Center?  





15               MS. WARNER:  They haven't said.  The city 





16  was divided into eight character areas.  We've finished 





17  two, South Tempe and Kiwanis/The Lakes.  We're currently 





18  working on Central City and Apache.  But -- haven't done 





19  theirs yet.  So we're doing two a year, so it will either 





20  be January 2016 or January 2017.  But they haven't 





21  identified the next ones.  They haven't been touched yet.





22               MR. HARTONG:  And just to tag along to 





23  that.  Once this route goes into operation, if there's 





24  needs identified to make adjustments to the route, we're 





25  absolutely open to that.  All the five Orbit routes that 
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 1  exist today, every single one of them has been adjusted 





 2  in one way or another since it started running just based 





 3  on the need to the different neighborhoods.  So we're 





 4  very open to that.





 5               RESIDENT:  I've been in my house for 





 6  25-plus years, and I saw the original Saturn used to 





 7  drive by my house.  And I was just kind of curious, maybe 





 8  you can share with the rest, or, I don't know, the reason 





 9  why it was canceled in the first place.  And if we're 





10  bringing it back, is this for long-term and that kind 





11  of --





12               MR. HARTONG:  The Saturn route that was 





13  proposed back in 2007/2008 time frame was actually never 





14  implemented.  We were basically up to the phase three 





15  planning stage, and our tax revenues were going down so 





16  much that we just couldn't open up -- we couldn't start 





17  up that route.  And at the same time, we were cutting a 





18  bunch of other routes.  We cut about 20 percent of our 





19  transit service at that time during the economic crisis.  





20  So Saturn was not started.  





21               This, we've identified as a more stable 





22  funding source.  Our long-term outlook looks very good.  





23  So once we get this route up and running, if there is a 





24  financial crisis ahead of us, it will be running and we 





25  can -- we'll make -- we may make adjustments to it, but 
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 1  we'll be making adjustments to other routes throughout 





 2  the city at the same time.  Does that answer your 





 3  question?  





 4               RESIDENT:  Yeah, yeah.  That's fine.  Just 





 5  happy it's coming.





 6               MR. HARTONG:  Absolutely.  And I'll say one 





 7  other thing.  Going back a couple conversations to the 30 





 8  minutes versus 15 minutes.  When we say 30 minutes versus 





 9  15, 15 is easy enough to just walk out of your door and 





10  stand there and wait for the bus to show up.  30 





11  obviously is not.  But when people hear 30 minutes, you 





12  may picture yourself standing there waiting for a bus for 





13  30 minutes.  That's really not the way we would encourage 





14  you to use the system.  





15               These are scheduled routes, so they'll have 





16  a published schedule that you would want to get to the 





17  bus stop maybe five minutes ahead of time to catch the 





18  bus.  We don't want you standing out there for 30.  





19               Now, there's going to be cases if you're 





20  transferring from one bus route to another where there 





21  may be a little bit longer of a wait.  But Valley Metro 





22  Trip Planner application and now Valley Metro also has a 





23  Ridekick app for your smartphone, those will help you 





24  plan the fastest trip or the trip with the fewest or the 





25  shortest transfers.  So we would encourage people to use 
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 1  that.  





 2               And we're also working -- we're not there 





 3  yet, but we're working on a system that would actually 





 4  show you how long it's going to be until your Orbit bus 





 5  actually shows up just in case it's running a little bit 





 6  late so you'd have that information in hand.  Again, 





 7  we're not there yet, but we're working getting that 





 8  ready.





 9               RESIDENT:  When you say you're working on 





10  the system, that would be at the stop, or it would be a 





11  smartphone?





12               MR. HARTONG:  That would, unfortunately, 





13  require a phone.





14               RESIDENT:  Okay.  For those people who have 





15  smartphones.  I'm not one of them.  I chose not to be.  





16  But if it's available where I could -- because I do have 





17  a desktop computer, so if that was available where I 





18  could go online and, say, before I'm ready to leave and 





19  go, "Okay."  





20               MR. HARTONG:  Yes.  That information would 





21  be both on the phone application and a desktop, web.  The 





22  challenge with putting signs at the stops, there's just, 





23  oh, my goodness.  The kids with the spray paint and 





24  baseball bats and then everything else that comes after 





25  that.
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 1               RESIDENT:  That's why I was clarifying 





 2  because that didn't sound quite optional to me either.  





 3               (Back to presentation.)





 4               RESIDENT:  So at the September meeting, 





 5  what are you going to show us?





 6               MR. HARTONG:  The September meeting, unless 





 7  there is some gigantic upheaval between now and then, 





 8  you're going to see A, B, C, or D as a recommended 





 9  option.  You're only going to see one of them as a 





10  recommended option, and you're going to see any little, 





11  minor tweaks that we were able to make to the routes 





12  based on the suggestions from today would be included in 





13  that route.  





14               So we're hoping that we have, you know, a 





15  particular direction on that A, B, C, or D choice.  We're 





16  hoping for a landslide because a landslide makes our 





17  decision-making process easier.  Now, if the scoring is 





18  exactly 25 percent for each option, we're going to 





19  scratch our heads and pick -- 





20               RESIDENT:  Call another meeting.  





21               MR. HARTONG:  That's our solution to 





22  everything, call another meeting.





23               RESIDENT:  I want to thank you because we 





24  were very adamant, a bunch of us, at that January meeting 





25  towards you about that library route.  And I want to 
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 1  thank you for hearing us.  Because that's the one 





 2  challenge that we were having is that we felt like we 





 3  weren't being heard.  Thank you for hearing us.  





 4               MR. HARTONG:  You're welcome.  And I really 





 5  appreciate the comments.  We do come out, and we have 





 6  certain things in our heads, and we really want it to 





 7  work in a certain way, but at the end of day, you're the 





 8  folks that are going to be riding the routes, and you're 





 9  the folks whose opinion matters.  





10               So that's the direction we are going in.  





11  The library is a great place.  The library complex, all 





12  the services that there are there and the connectivity to 





13  other routes.  So, yeah, absolutely, we're happy to have 





14  heard that information and been able to make some changes 





15  based on that.  





16               (Back to presentation.)





17               RESIDENT:  I think you answered my 





18  question, which was if I had a suggestion of I like 





19  option C, but I would like option C without going to 





20  Wal-Mart and maybe increasing frequency to 20 minutes, 





21  that's too big -- even though it might be cost neutral, 





22  that's too of a big change.  At this point, you're 





23  looking at A, B, C, D minor tweaks?





24               MR. HARTONG:  I'm not going to tell you not 





25  to put it on your comments, but I will tell you if there 
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 1  was a major change like that, what would happen in 





 2  December is we'd have potentially two routes to look at.  





 3  Because if we make huge adjustments to one of the four 





 4  routes now, people won't have the option to see that and 





 5  have a secondary comment period before it goes to the 





 6  final stage.  If that's the case, it's not a problem.  It 





 7  just -- it goes to our logistics, but it's not a problem.  





 8  So please go ahead and -- 





 9               RESIDENT:  I just decided it might be more 





10  effective for me to choose my second choice.





11               MR. HARTONG:  Absolutely, okay.  Again, 





12  thanks for coming out and spending some of your Saturday 





13  morning with us.  





14               (End of proceedings.)
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 1               RESIDENT:  Can you please tell us what the

 2  destination points are?

 3               MR. HARTONG:  Yes.  Absolutely.

 4               So the ones along the route would be

 5  Kiwanis Park.  Baseline and Rural is kind of near but

 6  it's not quite in the zone.  The Lakes was a frequent

 7  mention.  Marcos de Niza High School.  McClintock and

 8  Guadalupe.  And this is kind of around Optimist Park

 9  itself.

10               And then on Option B, essentially, the same

11  ones in this area, McClintock and Guadalupe, Optimist

12  Park, Marcos de Niza, The Lakes, and then up to the Tempe

13  Library Complex.  Also Baseline and Rural intersection.

14               RESIDENT:  Why is there so much traveling

15  on main routes like Guadalupe and Rural?  I thought these

16  were supposed to be within the neighborhoods.

17               MR. HARTONG:  Absolutely.  The choices to

18  be made on this, to make it run every 15 minutes, there's

19  certain areas where it had to be on the major streets.

20               Our desire isn't to have it on the major

21  streets as much as possible, but, also, in order to get

22  to the mentioned destinations such as McClintock and

23  Guadalupe area, it has to travel on those streets.

24               So in order to get out -- most of the

25  destinations that were mentioned aren't on the arterial
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 1  street intersections, so we have to travel on those

 2  streets to get to those areas.

 3               RESIDENT:  Question.  None of these get us

 4  to downtown Tempe?

 5               MR. HARTONG:  Correct.

 6               RESIDENT:  Or ASU.  And my experience is

 7  they put in all those parking meters to encourage people

 8  not to drive.  I would pop on this because we go to all

 9  the ASU games.

10               MR. HARTONG:  Right.  So to address that

11  question, the question was none of these options go all

12  the way to downtown Tempe.  That is correct.

13               The two options that go to the library

14  would allow you to transfer to another Orbit route to get

15  downtown.  But if we were to take this one and drive it

16  all the way downtown, basically the entire budget for

17  this route would be eaten up by that drive to the

18  downtown area.

19               So it is possible to do that completely on

20  Orbit.  We also have several connecting bus routes that

21  will take you to the downtown area.  Routes 72, 65, 66,

22  and 62 which are not on this particular route.

23               RESIDENT:  In the first meeting, there was

24  quite a bit of conversation -- a lot of people spoke up

25  saying, "We want to go to Tempe library."  The thought

00004

 1  being that there we can catch one of the other Orbits

 2  that would take us up to ASU or the light rail.  But

 3  there was -- what I heard was concern from staff that we

 4  didn't want people doing that because those were

 5  oversubscribed.

 6               So is there a new thinking on that?

 7  Because that's one option is at the library you just hop

 8  on one of the others.

 9               MR. HARTONG:  Yes, absolutely.

10               RESIDENT:  One of the other options on the

11  page is an option D.

12               MR. HARTONG:  Absolutely.  We'll get to C

13  and D in just a second.

14               But as far as mitigating the overcrowding

15  potential on the Jupiter route, which is the one that you

16  could connect to at the library, we are working -- we

17  understand that is absolutely a risk, and we are looking

18  at ways to mitigate that including possibly using

19  slightly larger buses on that rote.  The type of bus we

20  tested back in July through December of 2013, which is

21  just is skosh larger but holds quite a few more people

22  because it's a heavier duty type of vehicle than what we

23  use.

24               So, yes, that absolutely is in our focus

25  because that is a huge risk of that connection.
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 1               RESIDENT:  But you would look to mitigate

 2  it so it wouldn't be a source of frustration?

 3               MR. HARTONG:  The first part of your

 4  sentence, yes, we would look to mitigate it.  As a source

 5  of frustration, that remains to be seen.  But we are --

 6  because we have a fairly long planning horizon here, we

 7  are looking at whatever we settle on here, we are going

 8  to look at how it affects the rest of the system, not

 9  just other Orbits but other regular bus routes as well

10  because this will be feeding into other bus routes.

11               (Back to presentation).

12               RESIDENT:  We are concerned you said on the

13  far east side of A, and I believe also in B, there's a

14  loop that goes near Optimist Park.  We are wondering why

15  it didn't go around Optimist Park and continue through

16  County Club Way instead of having to go through some

17  smaller streets.  I see that because more respondents

18  were there --

19               MR. HARTONG:  That's basically the reason,

20  that there were more respondents west of Optimist Park

21  than there were east of Optimist Park.  That's really the

22  simple reason why we chose that path.

23               As for not going out to Baseline, it's a

24  budgetary concern.

25               RESIDENT:  Well, I understand that.  I'm

00006

 1  just curious as why it didn't go -- it could have just

 2  extended the route and go all the way rather than going

 3  down Kenwood.

 4               MR. HARTONG:  Absolutely.  It could do

 5  either of those, and it was just chosen because there

 6  were more respondents in that area.

 7               RESIDENT:  And I see one of the things you

 8  mention were -- and it's hard for me to distinguish from

 9  here which dots are red and which dots are -- what's the

10  other color, green?

11               MR. HARTONG:  They're green.

12               RESIDENT:  You said red dots were people

13  who did not want the service on their street?

14               MR. HARTONG:  That's correct.

15               RESIDENT:  And the green dot people were.

16  So I'm sure that also had impact on how you were going to

17  run the route.

18               MR. HARTONG:  It did.  There were not a ton

19  of the folks that fit into the red dot category.  The

20  ones that we used the red dots for were the ones that

21  said, "I don't support the program.  I don't want it on

22  my street.  I'm not likely to ride."  Those kinds of

23  responses.  There weren't a whole lot of them.  But,

24  yeah, it is --

25               RESIDENT:  It's hard to see.
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 1               MR. HARTONG:  It is very hard to see the

 2  color.  The way that the screen replicates the color is

 3  really quite strange.  But there's one here, a couple

 4  here which is McClintock and Elliot.  There's a couple

 5  peppered throughout The Lakes area.  And then there's one

 6  way up on Southern and McClintock.  But the others are

 7  pretty much all green.

 8               RESIDENT:  When they're traveling on the

 9  main roads like Guadalupe, then are they allowed to stop

10  even if there's not a bus pull-out, or can they -- do you

11  have to be at the bus stop?

12               MR. HARTONG:  Yes.  The question was when

13  the routes are traveling on the main arterial roads like

14  Guadalupe, Baseline, McClintock, is it a flag stop zone,

15  or do you have to be at a bus stop?

16               The answer is you would have to be at a bus

17  stop on those major streets.  Safety-wise, we don't want

18  our buses stopping anywhere and everywhere along the

19  major streets, so we would use the bus stops.

20               However, in the neighborhood areas, it

21  would be a flag stop system.  So you would just walk out

22  to along the path of the route, stand on the sidewalk,

23  and when you saw a bus approaching, just flag it down.

24  And, similarly, when you're getting off, you would just

25  tell the bus operator where you'd like to get off at.
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 1               RESIDENT:  Then there's also, to be

 2  considered when we vote for these, the only place to

 3  connect to the other Orbits is at the library?

 4               MR. HARTONG:  That is correct.

 5               RESIDENT:  So you want to keep that in mind

 6  if you want connect to other routes.

 7               MR. HARTONG:  That's correct.  So --

 8               RESIDENT:  You can connect to 72 or 81

 9  along Rural or McClintock.

10               MR. HARTONG:  Absolutely.

11               RESIDENT:  Buses, yeah.

12               RESIDENT:  Take them up to the light rail

13  or --

14               MR. HARTONG:  Right.  So on your maps,

15  there's little black circles that have a number in them

16  right next to the route line.  Those are routes that you

17  transfer to off of each of these route options.

18               So on option A, for example, you can

19  transfer to route 72; route 62, which primarily travels

20  on Guadalupe and Hardy; route 81, which primarily travels

21  on McClintock.  72 and 62 both come to downtown Tempe,

22  ASU light rail connections.  Route 81 goes up by Tempe

23  Marketplace.

24               So by connecting to the bus route system,

25  you can reach a number of destinations.  And, actually,
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 1  when you're on the bus because it's going in a straight

 2  path down a higher speed street, you get there relatively

 3  quicker than you do on Orbit that's kind of snaking

 4  through neighborhoods.  But some folks find the

 5  convenience of staying on the Orbit even though it may

 6  take a bit longer, they prefer that over the regular bus

 7  route.

 8               RESIDENT:  I'm curious.  You chose based on

 9  who responded to the survey.  Is there a reason that you

10  guys chose responses versus other ways like density or --

11  I don't know what other ways there are to choose, but is

12  there a reason why you chose responses?

13               MR. HARTONG:  Yeah.  Our experience when we

14  did the route development back in 2006 and 2007 was that

15  there were some areas that were actually more dense and

16  more transit-likely users that didn't want the service.

17  And what we found during that process was that the

18  opinion of the people that lived in particular areas was

19  more of a driver of where the service ended up than the

20  density.

21               That's an excellent question and excellent

22  point because there is -- some of the areas that are

23  higher density in the planning area such as sort of more

24  to the west side of the planning area, we didn't see a

25  lot of responses.  And we reach out to the apartment
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 1  complexes; we reach out to the homeowner associations,

 2  neighborhood associations.  So everybody gets blanketed

 3  with our information, and we try to get as many people

 4  out as possible, but at the end of day, like I said, we

 5  found that it works better because the people that are

 6  showing up are typically the ones that are more

 7  interested in the program.

 8               Now, over the years we know that ridership

 9  will probably develop wherever we put the routes.  Orbit

10  routes have been very popular.  But at this phase, we're

11  definitely looking more at the responses.

12               MR. NEVAREZ:  And, Jason, this is probably

13  just a good time to kind of remind you this is a

14  neighborhood circulator.  It's to be designed by the

15  residents, you know, as Jason was saying.  We want to

16  serve those who are willing or able or have the

17  propensities to use public transit to travel within their

18  neighborhood and then to get to other transportation

19  modes outside.  That's why we travel on arterials or go

20  to arterials, so that you can have other transportation

21  options.

22               It's not necessarily designed to connect

23  you on single seat rides throughout the entire city.  We

24  just can't do that.  That's what our local and our major

25  and arterial routes try to do.  So it's complimentary.
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 1               But this is, again, designed for your

 2  neighborhood, for your businesses, so that you don't have

 3  to travel a lot, you know, conserve fuel, all the good

 4  things that we try to do without having to become a

 5  system that serves the universe.  It's kind of the

 6  doorstep or gives the entre to the rest of the system.

 7  So that's what this neighborhood circulator is designed

 8  to do, so that you can get out of your area if you need

 9  to, if you want to, and if you want to use an alternative

10  mode.  Just a reminder of what that's about.

11               (Back to presentation.)

12               RESIDENT:  And the reason there's nothing

13  south of the western canal, again, is monetarily or --

14               MR. HARTONG:  There's two challenges with

15  going south of the western canal.  Number one, there

16  aren't any neighborhood streets that cross over the

17  western canal so that we can have continuous travel

18  through a neighborhood.

19               And then when we go into a neighborhood, we

20  need to have a signalized left turn to get out of the

21  neighborhood.  So we didn't find any straightforward ways

22  to get through.

23               We did have quite a few responses in the

24  Rural and Elliot area, but we could not find any

25  straightforward ways to get through that neighborhood
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 1  that weren't, you know, so circuitous that they took up a

 2  lot of the mileage on the route.  So that's one of those

 3  areas where we would look to expand in the future.

 4  Unfortunately, it just did not -- it didn't pan out this

 5  time around.

 6               But if you want to put that on your comment

 7  form, we would absolutely appreciate that information.

 8               (Back to presentation.)

 9               RESIDENT:  So it would have signs that

10  would basically say, "To the library," "From the

11  library," or "westbound" or "eastbound"?

12               MR. HARTONG:  I think the sign would say

13  something like, "To Optimist Park," or, "To Priest and

14  Elliot," so that it would show the eventual destination

15  of the route.

16               And we also put the direction of travel on

17  the destination signs on the bus.  So if you see the

18  buses going down McClintock or whatever, you'll see

19  "north" or "south."  So we have the destination place

20  listed but also the direction because different people

21  understand things in different ways, so we try to get the

22  information as many different ways as possible.

23               RESIDENT:  So you've got a lot of dots that

24  took you down to Bell De Mar in a couple of the options,

25  but neither of those options took you to the library.
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 1               MR. HARTONG:  In this area?

 2               RESIDENT:  Yeah.  So you went south to pick

 3  up those dots.  But neither of the options to the library

 4  go south into that area where you've got a lot of homes.

 5               MR. HARTONG:  Yes.  Absolutely.  And

 6  that's -- again, that's one -- because the library option

 7  is about a mile of travel back and forth, it consumes

 8  quite a bit of the route distance that we can get within

 9  the budget.  So those areas were trimmed because they

10  were represented the savings that was needed to get up to

11  the library.

12               In this particular area, the streets coming

13  off of the Guadalupe are relatively accessible.  There's

14  a crossing at Guadalupe and Country Club, the signalized

15  intersection.

16               So it's not ideal, but it is one of those

17  trade-offs that we had to look at from the survey

18  information to determine how we could get that route

19  length and go up to the library.

20               RESIDENT:  Is this -- all those routes, do

21  you have two buses working or three?

22               MR. HARTONG:  It's going to be about four

23  buses per route.  So at any given time, there's probably

24  two traveling in one direction and two in the other

25  direction.
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 1               Overall, the length of the routes -- the

 2  two shorter routes are about four to four and a half

 3  miles; the two longer routes are about nine miles, a

 4  little over nine.  So we plug it into a formula based on

 5  how often the buses come, and that formula is telling us

 6  four, perhaps five, buses depending on the exact details

 7  that we have on the final route.

 8               RESIDENT:  How does this compare to the

 9  other routes like the Jupiter?  Do they have less buses?

10  And Mercury and so on?

11               MR. HARTONG:  Off the top of my head,

12  Jupiter has five.  Mercury has seven during the day and

13  five at night.  Venus has four.  So it's in the same

14  neighborhood as the other routes.

15               RESIDENT:  It looks to me like on these

16  routes that you're going to go out to the end and then

17  you're going to turn around and come back the same route

18  you just came over.

19               MR. HARTONG:  Correct.

20               RESIDENT:  Why can't they extend the route

21  and come back a different way so you're covering more

22  roads?

23               MR. HARTONG:  That's something that we have

24  looked at.  The challenge that comes in, say we're doing

25  a big circle sort of like this.  If you got on here to go
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 1  here, you're going to have to ride all the way around the

 2  circle to get there if the buses are only traveling in

 3  one direction.

 4               So, typically, we always do bidirectional

 5  travel.  So that if you get on -- let's say your house is

 6  right here -- that you can get on close to your house

 7  going westbound.  And then when you're coming eastbound,

 8  you could also get off close to your house without having

 9  to do a big turn around in the process.

10               So it's very much about travel time and

11  convenience.  But you're absolutely correct if it was one

12  direction, we would be able to get to more -- basically

13  double the areas.

14               RESIDENT:  Well, I could see it leaving the

15  library and coming down and going around this way, but

16  then you could leave the library also and come around

17  going the other way.  But this looks like you go to the

18  end and you're on the same bus and the people that maybe

19  get on it up there are going to have to --

20               RESIDENT:  I think she means instead of

21  circling Optimist Park, if you'd come across.

22               MR. HARTONG:  To Baseline?  Is that what

23  you're --

24               RESIDENT:  No.  To Rural?

25               RESIDENT:  McClintock?
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 1               MR. HARTONG:  Straight down here?

 2               RESIDENT:  Yeah.  Coming --

 3               MR. HARTONG:  We could.  But, again, we

 4  tried to follow the path of where these green dots are at

 5  which were the survey responses.  And if we came this way

 6  and then ended up going back here -- McClintock and

 7  Guadalupe was, again, was the second most popular

 8  destination, so we tried to include that in a pretty

 9  straightforward way.

10               So if there was someone coming from over

11  here, and they had to go around -- I don't know.  There's

12  a lot of different ways to slice the pie, but at the end,

13  this is sort of the most logical path for the bus to

14  take.

15               Now, the diversion going up to the library,

16  if someone is traveling from, let's say, The Lakes up to

17  a soccer game at Kyrene and Guadalupe, it is going to be

18  a long ride going up to the library and back and out.

19  But, unfortunately, there's not neighbor street

20  connections that smoothly guide us to the library and

21  back out.  We really have to go straight up Rural and

22  straight back south on Rural.

23               RESIDENT:  Comment.  Because I was one of

24  the ones that was very adamant about being able to get to

25  the library, okay, because I know that as I progress in
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 1  age, and I'm 70 in January, there's going to come to a

 2  point where I'm going to be relying on public

 3  transportation.  And I've had to do it once for two years

 4  in Phoenix through two summers, so I appreciate what

 5  people have to go through especially when they have to

 6  use public transportation for everything, okay.  And as

 7  we age, we may get to that point where we don't have

 8  friends or children to, you know, transport us.

 9               But one of the comments I was saying, and

10  that's based on what I think you were just saying, that

11  that person would have to go up to the library if they

12  were going over, say, to the one of the destinations

13  further to the west.  But if it's bidirectional, there's

14  a point where it goes up -- what's that, Rural? -- where

15  you can get off and get the bus going the other direction

16  to get there instead of going all the way up to the

17  library.

18               RESIDENT:  She's speaking of Lakeshore and

19  Rural where it meets up there.  You can just get off the

20  bus and walk across the street and --

21               RESIDENT:  Yeah.  You don't have to go all

22  the way up to the library.

23               MR. HARTONG:  Absolutely.  It's going to

24  depend on the timing of the buses.  Because you may get

25  off and walk across the street and end up back on the
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 1  same exact bus.  So it depends on how it works out.

 2               But, yes, absolutely that's something that

 3  people used to do on route 81 when it came to downtown

 4  Tempe.  People would get off the bus and wait for the

 5  next one to come by because they don't want to ride that

 6  diversion of two and a half miles up and back from

 7  downtown.

 8               So individual users of the system will kind

 9  of carve their own path, but right now we're planning

10  on -- based on the surveys that we got, we're planning on

11  trying to keep that sort of one-seat availability as much

12  as possible, though it won't work in every case.

13               RESIDENT:  So you wouldn't want to have the

14  same two -- say you had four buses for this route.  You

15  wouldn't want to have three on a main route and then have

16  an independent diversion travel up to and from the

17  library?

18               MR. HARTONG:  We looked at that.  There was

19  so much interest, though, in the library itself that we

20  figured that it would be -- you know, to go ahead and

21  make it part of the same route rather than having people

22  have to get off of one bus to get to the other in order

23  to get to the library.  At the end of the day, it costs

24  about the same amount too.

25               We also had a question about this the other
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 1  day about why don't we make the east half one route and

 2  west half another route and have the library where those

 3  each terminate.  But, quite honestly, again, it's the

 4  same operating cost for us.  It's the same amount of

 5  buses and bus operators, so it's just a little bit easier

 6  to not have to get off of one trip and wait for the next

 7  one since the buses are going to be doing the same thing

 8  anyway.

 9               And, functionally, when we went to schedule

10  it, it would probably be one bus doing the same thing, so

11  it would kind of diminish the need.

12               All right.  I was going to say one more

13  thing about -- just to reiterate, C and D, every 30

14  minutes.  A and B, the shorter routes, are every 15.  And

15  I know I sound like a broken record, but we want to make

16  sure everybody recognizes that because the natural thing

17  is to look at the longer route and say, "Yeah, that's

18  exactly what I want.  It's more."  So we want to make

19  sure you all understand those different parameters.

20               RESIDENT:  I would just add that you're

21  providing great incentive for my family to use it.  The

22  15 minute route and being able to catch Jupiter is so

23  convenient in that, bingo, I'll do it.  30 minutes, I'm

24  not going to do that.

25               MR. HARTONG:  Absolutely.  And the 15
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 1  minute thing is a huge convenience factor, but with the

 2  longer routes we just add -- we open the doors to many

 3  more people.

 4               So that's why we come to you guys, because

 5  you get to make the hard decision of which one goes which

 6  way.

 7               Mike, do you have a --

 8               MR. NEVAREZ:  Yeah.  Just on your maps,

 9  you've got to point it out because you didn't last time.

10  On the upper right-hand corner is a description of the

11  hours, frequency of each group, so it'll tell you what

12  days.  So it differentiates between the shorter routes

13  and longer routes in terms of the frequencies.  So if

14  there's any questions.

15               RESIDENT:  And to, you know, understand

16  what you're saying that say, for instance, Option B gets

17  you to the library and there's a shorter time wait as far

18  as running every 15 minutes.  However, it doesn't even

19  hit all the other areas that option D would hit.  And,

20  for instance -- and I'm looking at my personal uses of

21  it, would I use it.  I would be more inclined to park my

22  car in a garage and use option D if I'm going to utilize

23  the system.

24               I would not utilize Option B because I

25  would have to take public transportation just to get to
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 1  it.  And I'm looking at speaking for those of us who are

 2  on limited incomes, who are retired, okay, that are

 3  receiving a pension, that we're looking at our dollars

 4  and where we're spending them.  So if I'm going to get

 5  out -- park my car and utilize public transportation, the

 6  fact that, okay, I can get on an Orbit, but if I have to

 7  get off of it and pay whatever the money is just to get

 8  up to the light rail or to get to, say, the library, I'm

 9  not as inclined.  And that's why I spoke up for a lot of

10  us because it was a great interest in the group I was in

11  in January to be able to at least get to the library on

12  the Orbit.

13               RESIDENT:  Oh, I agree.  B and A -- B does

14  get to the library.

15               RESIDENT:  Right.  But it only hits that

16  small side on the eastern portion where option D does

17  take people down to other aging areas.  That would be

18  optimum.

19               I was surprised, and I'm glad you looked at

20  it, that you were going all the way to Elliot to the

21  Wal-Mart complex.

22               MR. HARTONG:  That was a very frequently

23  mentioned destination of interest.

24               And there was a question the other day

25  about why we -- you'll see that it's sort of a clock-wise
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 1  loop at the Wal-Mart area.  The question the other day

 2  was, "Well, there's a lot of apartments on Grove Parkway

 3  west of Hardy.  Now there's only service in one

 4  direction," or what we're proposing is service in only

 5  one direction.

 6               That's one of those things where logistics

 7  of bus operations, we have to be able to turn the bus

 8  around.  We chose to go in the clock-wise direction

 9  because that puts the bus stopping on the side by

10  Wal-Mart.  Wal-Mart and CostCo were very equally

11  mentioned in the survey, but we just had visions of

12  people balancing 28 packs of paper towels and, you know,

13  15 gallons of juice.  So we figured that the Wal-Mart and

14  Dollar Store trips are going to be more popular on the

15  transit service than the Costco and the furniture trips

16  would be, so we oriented the route in the direction to

17  better serve that option.

18               Though, CostCo is an option.  We have big

19  floor space on the buses to store your gigantic

20  purchases.

21               RESIDENT:  Did you say the library was the

22  was number one route -- number one destination?

23               MR. HARTONG:  Library was the number one

24  mentioned destination with 64 responses.  And we combined

25  all the responses that said Pyle Center, senior center.
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 1  We combined all of that into one.  And we did that with

 2  all of the other responses too.  McClintock and

 3  Guadalupe, for example, there was Changing Hands, there

 4  was Trader Joe's, Fry's.  We combined it all into one

 5  because functionally the route's going to go to that one

 6  general area.

 7               RESIDENT:  One other little comment I

 8  wanted to share.  And it hit me when I came to the

 9  January meeting, and I think I might have mentioned it

10  when I did the survey online.

11               But one of things I noticed -- and I've

12  ridden the regular buses -- the step up on the Orbit

13  buses is more higher in rides.

14               MR. HARTONG:  Yes.

15               RESIDENT:  So for those of us who have

16  certain skeletal issues like knee problems or back

17  problems -- because as soon as I stepped up I noticed it.

18  Now, I know the option is that they can open the back

19  door, and even though I wouldn't have a walker or

20  anything, I could go in the back door because then that's

21  level.

22               MR. HARTONG:  Correct.  So the question is

23  about the way that you step up onto the Orbit bus versus

24  the regular buses.

25               The regular buses that you see going down
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 1  the street here, route 62 on Guadalupe, 72, 81, when you

 2  walk into those buses, the floor -- the step of the bus

 3  and the floor of the bus is essentially the height of the

 4  curb.  So basically you take one step, and you're in on a

 5  flat surface.  The reason for that is it does make it

 6  easier for people with mobility challenges to get in and

 7  out of the bus.

 8               The Orbit buses, because they're a

 9  different type of vehicle, there are three steps to get

10  up into the vehicle.  Sort of like the older, more

11  traditional bus that we all grew up with.

12               So we do have in the works right now trying

13  to get low-floor buses on the Orbit routes.  It's not

14  going to be a snap of the finger, unfortunately --

15               RESIDENT:  I understand.

16               MR. HARTONG:  -- because the bus industry

17  has to catch up with our needs.  And that's exactly why

18  we don't have them now.  The low floor design and the

19  alternative propulsion are priorities for our next set of

20  bus purchases.

21               RESIDENT:  For those of us that are not in

22  the current route options of any of the options, this is

23  being funded by a $1.2 million grant.  What is the time

24  line for seeking additional funds to extend the route so

25  that the rest of us can use it?
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 1               MR. HARTONG:  This is actually funded by

 2  the City of Tempe's transit sales tax.  It's $1.2 million

 3  that we were able to carve out of the budget.  So it's

 4  not a grant.  It is actually transit tax, so it's

 5  perpetually funded.

 6               We would look to go out and continue

 7  planning more areas when we have the budget availability,

 8  and, unfortunately, I don't have a date for that at this

 9  point.  We're working on every possible angle to shift

10  around funds from this place to that place, and at the

11  end of day it's sort of -- you know, it's all the same

12  money, but it's just how we can use it.

13               For example, for regional funds, there's

14  some regional funds available for routes into Scottsdale

15  and Chandler and so forth, but for Tempe we have to use

16  the Tempe funds for the Orbit routes.  So we're working

17  in that direction, but, unfortunately, I can't give you a

18  date.

19               RESIDENT:  I apologize I wasn't at the

20  January meetings, but I did attend the neighborhood

21  character meetings.  And one of the comments -- and I

22  know you're responding to people who attend.  I get that.

23  But at the character meetings, there were people who

24  lived south of Guadalupe between Country Club and

25  McClintock, which is route A and route C, who were noting
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 1  that people were doing short cuts through their

 2  neighborhood to get to McClintock to Guadalupe, that

 3  corner, as opposed to coming along Guadalupe.

 4               MR. HARTONG:  That's vehicle traffic --

 5               RESIDENT:  And so you've got a route --

 6               MR. HARTONG:  That's vehicle traffic or

 7  pedestrian?

 8               RESIDENT:  Vehicle.

 9               MR. HARTONG:  Okay.  Gotcha.

10               RESIDENT:  They may not understand that

11  that is a proposed route, and so you may get some

12  feedback on that.

13               MR. HARTONG:  Absolutely.  So I'm glad you

14  brought that up.  What we're going to do, you're all

15  going to fill out your comment cards, and when you fill

16  those out, you can turn them in at the table by the door.

17  You can also do comments on our website at

18  Tempe.gov/orbit.  And we would encourage you to get with

19  your neighborhoods and friends that live in the planning

20  area to get their information on the web survey as well.

21               So at the end of this phase when we go into

22  the phase three planning process, we're actually going to

23  send door hangers and letters to the houses that are

24  directly along the proposed routes, so they will be

25  informed of that when we get closer.  Right now, there's
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 1  so many options that we haven't directly informed the

 2  people that live on those streets, but that's also sort

 3  of what that phase three is for.

 4               And, honestly, as we get closer to a final

 5  route, more and more people start noticing exactly where

 6  it's going to.  And then, of course, in addition to that,

 7  we can work with our traffic engineering department for

 8  any kind of streetscape or traffic calming projects if

 9  something's needed.  And we can get you -- Shauna at the

10  door can get you the information to contact someone for

11  that.

12               RESIDENT:  I don't live in that

13  neighborhood, but I'm sensitive to their comments about

14  noticing traffic.

15               MR. HARTONG:  And the character area

16  comments that are coming in during those community

17  meetings are going into this planning process, and

18  they're also going into the traffic engineering planning

19  process for traffic calming projects.  So that's why

20  Shauna Warner, our neighborhood services manager, is

21  attending all of these meetings, because she kind of gets

22  the fun job of putting together all of that feedback, and

23  she's part of our internal Orbit staff planning group as

24  well.  So she gives us the feedback that she's seeing

25  from the neighborhood meetings, from the character area
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 1  meetings, and other things like that.

 2               RESIDENT:  Thank you.

 3               RESIDENT:  I'm glad you mentioned the

 4  character areas because we haven't had ours yet.  So we

 5  are Emerald City is the one I live in.  Emerald Center.

 6               So are you aware or not and maybe

 7  coordinate to see if that character area is going to be

 8  instituted as far as the meetings or whatnot to get any

 9  feedback?  Because, otherwise, this would be moving

10  forward without feedback from one of the areas that D

11  and -- C and D would impact.

12               MR. HARTONG:  Right.  Those have not --

13  Shauna, do you happen to know when that character area

14  process will start for the Emerald Center?

15               MS. WARNER:  They haven't said.  The city

16  was divided into eight character areas.  We've finished

17  two, South Tempe and Kiwanis/The Lakes.  We're currently

18  working on Central City and Apache.  But -- haven't done

19  theirs yet.  So we're doing two a year, so it will either

20  be January 2016 or January 2017.  But they haven't

21  identified the next ones.  They haven't been touched yet.

22               MR. HARTONG:  And just to tag along to

23  that.  Once this route goes into operation, if there's

24  needs identified to make adjustments to the route, we're

25  absolutely open to that.  All the five Orbit routes that
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 1  exist today, every single one of them has been adjusted

 2  in one way or another since it started running just based

 3  on the need to the different neighborhoods.  So we're

 4  very open to that.

 5               RESIDENT:  I've been in my house for

 6  25-plus years, and I saw the original Saturn used to

 7  drive by my house.  And I was just kind of curious, maybe

 8  you can share with the rest, or, I don't know, the reason

 9  why it was canceled in the first place.  And if we're

10  bringing it back, is this for long-term and that kind

11  of --

12               MR. HARTONG:  The Saturn route that was

13  proposed back in 2007/2008 time frame was actually never

14  implemented.  We were basically up to the phase three

15  planning stage, and our tax revenues were going down so

16  much that we just couldn't open up -- we couldn't start

17  up that route.  And at the same time, we were cutting a

18  bunch of other routes.  We cut about 20 percent of our

19  transit service at that time during the economic crisis.

20  So Saturn was not started.

21               This, we've identified as a more stable

22  funding source.  Our long-term outlook looks very good.

23  So once we get this route up and running, if there is a

24  financial crisis ahead of us, it will be running and we

25  can -- we'll make -- we may make adjustments to it, but
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 1  we'll be making adjustments to other routes throughout

 2  the city at the same time.  Does that answer your

 3  question?

 4               RESIDENT:  Yeah, yeah.  That's fine.  Just

 5  happy it's coming.

 6               MR. HARTONG:  Absolutely.  And I'll say one

 7  other thing.  Going back a couple conversations to the 30

 8  minutes versus 15 minutes.  When we say 30 minutes versus

 9  15, 15 is easy enough to just walk out of your door and

10  stand there and wait for the bus to show up.  30

11  obviously is not.  But when people hear 30 minutes, you

12  may picture yourself standing there waiting for a bus for

13  30 minutes.  That's really not the way we would encourage

14  you to use the system.

15               These are scheduled routes, so they'll have

16  a published schedule that you would want to get to the

17  bus stop maybe five minutes ahead of time to catch the

18  bus.  We don't want you standing out there for 30.

19               Now, there's going to be cases if you're

20  transferring from one bus route to another where there

21  may be a little bit longer of a wait.  But Valley Metro

22  Trip Planner application and now Valley Metro also has a

23  Ridekick app for your smartphone, those will help you

24  plan the fastest trip or the trip with the fewest or the

25  shortest transfers.  So we would encourage people to use
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 1  that.

 2               And we're also working -- we're not there

 3  yet, but we're working on a system that would actually

 4  show you how long it's going to be until your Orbit bus

 5  actually shows up just in case it's running a little bit

 6  late so you'd have that information in hand.  Again,

 7  we're not there yet, but we're working getting that

 8  ready.

 9               RESIDENT:  When you say you're working on

10  the system, that would be at the stop, or it would be a

11  smartphone?

12               MR. HARTONG:  That would, unfortunately,

13  require a phone.

14               RESIDENT:  Okay.  For those people who have

15  smartphones.  I'm not one of them.  I chose not to be.

16  But if it's available where I could -- because I do have

17  a desktop computer, so if that was available where I

18  could go online and, say, before I'm ready to leave and

19  go, "Okay."

20               MR. HARTONG:  Yes.  That information would

21  be both on the phone application and a desktop, web.  The

22  challenge with putting signs at the stops, there's just,

23  oh, my goodness.  The kids with the spray paint and

24  baseball bats and then everything else that comes after

25  that.
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 1               RESIDENT:  That's why I was clarifying

 2  because that didn't sound quite optional to me either.

 3               (Back to presentation.)

 4               RESIDENT:  So at the September meeting,

 5  what are you going to show us?

 6               MR. HARTONG:  The September meeting, unless

 7  there is some gigantic upheaval between now and then,

 8  you're going to see A, B, C, or D as a recommended

 9  option.  You're only going to see one of them as a

10  recommended option, and you're going to see any little,

11  minor tweaks that we were able to make to the routes

12  based on the suggestions from today would be included in

13  that route.

14               So we're hoping that we have, you know, a

15  particular direction on that A, B, C, or D choice.  We're

16  hoping for a landslide because a landslide makes our

17  decision-making process easier.  Now, if the scoring is

18  exactly 25 percent for each option, we're going to

19  scratch our heads and pick --

20               RESIDENT:  Call another meeting.

21               MR. HARTONG:  That's our solution to

22  everything, call another meeting.

23               RESIDENT:  I want to thank you because we

24  were very adamant, a bunch of us, at that January meeting

25  towards you about that library route.  And I want to
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 1  thank you for hearing us.  Because that's the one

 2  challenge that we were having is that we felt like we

 3  weren't being heard.  Thank you for hearing us.

 4               MR. HARTONG:  You're welcome.  And I really

 5  appreciate the comments.  We do come out, and we have

 6  certain things in our heads, and we really want it to

 7  work in a certain way, but at the end of day, you're the

 8  folks that are going to be riding the routes, and you're

 9  the folks whose opinion matters.

10               So that's the direction we are going in.

11  The library is a great place.  The library complex, all

12  the services that there are there and the connectivity to

13  other routes.  So, yeah, absolutely, we're happy to have

14  heard that information and been able to make some changes

15  based on that.

16               (Back to presentation.)

17               RESIDENT:  I think you answered my

18  question, which was if I had a suggestion of I like

19  option C, but I would like option C without going to

20  Wal-Mart and maybe increasing frequency to 20 minutes,

21  that's too big -- even though it might be cost neutral,

22  that's too of a big change.  At this point, you're

23  looking at A, B, C, D minor tweaks?

24               MR. HARTONG:  I'm not going to tell you not

25  to put it on your comments, but I will tell you if there
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 1  was a major change like that, what would happen in

 2  December is we'd have potentially two routes to look at.

 3  Because if we make huge adjustments to one of the four

 4  routes now, people won't have the option to see that and

 5  have a secondary comment period before it goes to the

 6  final stage.  If that's the case, it's not a problem.  It

 7  just -- it goes to our logistics, but it's not a problem.

 8  So please go ahead and --

 9               RESIDENT:  I just decided it might be more

10  effective for me to choose my second choice.

11               MR. HARTONG:  Absolutely, okay.  Again,

12  thanks for coming out and spending some of your Saturday

13  morning with us.

14               (End of proceedings.)
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  1               RESIDENT:  Can you please tell us what the

  2  destination points are?

  3               MR. HARTONG:  Yes.  Absolutely.

  4               So the ones along the route would be

  5  Kiwanis Park.  Baseline and Rural is kind of near but

  6  it's not quite in the zone.  The Lakes was a frequent

  7  mention.  Marcos de Niza High School.  McClintock and

  8  Guadalupe.  And this is kind of around Optimist Park

  9  itself.

 10               And then on Option B, essentially, the same

 11  ones in this area, McClintock and Guadalupe, Optimist

 12  Park, Marcos de Niza, The Lakes, and then up to the Tempe

 13  Library Complex.  Also Baseline and Rural intersection.

 14               RESIDENT:  Why is there so much traveling

 15  on main routes like Guadalupe and Rural?  I thought these

 16  were supposed to be within the neighborhoods.

 17               MR. HARTONG:  Absolutely.  The choices to

 18  be made on this, to make it run every 15 minutes, there's

 19  certain areas where it had to be on the major streets.

 20               Our desire isn't to have it on the major

 21  streets as much as possible, but, also, in order to get

 22  to the mentioned destinations such as McClintock and

 23  Guadalupe area, it has to travel on those streets.

 24               So in order to get out -- most of the

 25  destinations that were mentioned aren't on the arterial
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  1  street intersections, so we have to travel on those

  2  streets to get to those areas.

  3               RESIDENT:  Question.  None of these get us

  4  to downtown Tempe?

  5               MR. HARTONG:  Correct.

  6               RESIDENT:  Or ASU.  And my experience is

  7  they put in all those parking meters to encourage people

  8  not to drive.  I would pop on this because we go to all

  9  the ASU games.

 10               MR. HARTONG:  Right.  So to address that

 11  question, the question was none of these options go all

 12  the way to downtown Tempe.  That is correct.

 13               The two options that go to the library

 14  would allow you to transfer to another Orbit route to get

 15  downtown.  But if we were to take this one and drive it

 16  all the way downtown, basically the entire budget for

 17  this route would be eaten up by that drive to the

 18  downtown area.

 19               So it is possible to do that completely on

 20  Orbit.  We also have several connecting bus routes that

 21  will take you to the downtown area.  Routes 72, 65, 66,

 22  and 62 which are not on this particular route.

 23               RESIDENT:  In the first meeting, there was

 24  quite a bit of conversation -- a lot of people spoke up

 25  saying, "We want to go to Tempe library."  The thought
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  1  being that there we can catch one of the other Orbits

  2  that would take us up to ASU or the light rail.  But

  3  there was -- what I heard was concern from staff that we

  4  didn't want people doing that because those were

  5  oversubscribed.

  6               So is there a new thinking on that?

  7  Because that's one option is at the library you just hop

  8  on one of the others.

  9               MR. HARTONG:  Yes, absolutely.

 10               RESIDENT:  One of the other options on the

 11  page is an option D.

 12               MR. HARTONG:  Absolutely.  We'll get to C

 13  and D in just a second.

 14               But as far as mitigating the overcrowding

 15  potential on the Jupiter route, which is the one that you

 16  could connect to at the library, we are working -- we

 17  understand that is absolutely a risk, and we are looking

 18  at ways to mitigate that including possibly using

 19  slightly larger buses on that rote.  The type of bus we

 20  tested back in July through December of 2013, which is

 21  just is skosh larger but holds quite a few more people

 22  because it's a heavier duty type of vehicle than what we

 23  use.

 24               So, yes, that absolutely is in our focus

 25  because that is a huge risk of that connection.
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  1               RESIDENT:  But you would look to mitigate

  2  it so it wouldn't be a source of frustration?

  3               MR. HARTONG:  The first part of your

  4  sentence, yes, we would look to mitigate it.  As a source

  5  of frustration, that remains to be seen.  But we are --

  6  because we have a fairly long planning horizon here, we

  7  are looking at whatever we settle on here, we are going

  8  to look at how it affects the rest of the system, not

  9  just other Orbits but other regular bus routes as well

 10  because this will be feeding into other bus routes.

 11               (Back to presentation).

 12               RESIDENT:  We are concerned you said on the

 13  far east side of A, and I believe also in B, there's a

 14  loop that goes near Optimist Park.  We are wondering why

 15  it didn't go around Optimist Park and continue through

 16  County Club Way instead of having to go through some

 17  smaller streets.  I see that because more respondents

 18  were there --

 19               MR. HARTONG:  That's basically the reason,

 20  that there were more respondents west of Optimist Park

 21  than there were east of Optimist Park.  That's really the

 22  simple reason why we chose that path.

 23               As for not going out to Baseline, it's a

 24  budgetary concern.

 25               RESIDENT:  Well, I understand that.  I'm
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  1  just curious as why it didn't go -- it could have just

  2  extended the route and go all the way rather than going

  3  down Kenwood.

  4               MR. HARTONG:  Absolutely.  It could do

  5  either of those, and it was just chosen because there

  6  were more respondents in that area.

  7               RESIDENT:  And I see one of the things you

  8  mention were -- and it's hard for me to distinguish from

  9  here which dots are red and which dots are -- what's the

 10  other color, green?

 11               MR. HARTONG:  They're green.

 12               RESIDENT:  You said red dots were people

 13  who did not want the service on their street?

 14               MR. HARTONG:  That's correct.

 15               RESIDENT:  And the green dot people were.

 16  So I'm sure that also had impact on how you were going to

 17  run the route.

 18               MR. HARTONG:  It did.  There were not a ton

 19  of the folks that fit into the red dot category.  The

 20  ones that we used the red dots for were the ones that

 21  said, "I don't support the program.  I don't want it on

 22  my street.  I'm not likely to ride."  Those kinds of

 23  responses.  There weren't a whole lot of them.  But,

 24  yeah, it is --

 25               RESIDENT:  It's hard to see.
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  1               MR. HARTONG:  It is very hard to see the

  2  color.  The way that the screen replicates the color is

  3  really quite strange.  But there's one here, a couple

  4  here which is McClintock and Elliot.  There's a couple

  5  peppered throughout The Lakes area.  And then there's one

  6  way up on Southern and McClintock.  But the others are

  7  pretty much all green.

  8               RESIDENT:  When they're traveling on the

  9  main roads like Guadalupe, then are they allowed to stop

 10  even if there's not a bus pull-out, or can they -- do you

 11  have to be at the bus stop?

 12               MR. HARTONG:  Yes.  The question was when

 13  the routes are traveling on the main arterial roads like

 14  Guadalupe, Baseline, McClintock, is it a flag stop zone,

 15  or do you have to be at a bus stop?

 16               The answer is you would have to be at a bus

 17  stop on those major streets.  Safety-wise, we don't want

 18  our buses stopping anywhere and everywhere along the

 19  major streets, so we would use the bus stops.

 20               However, in the neighborhood areas, it

 21  would be a flag stop system.  So you would just walk out

 22  to along the path of the route, stand on the sidewalk,

 23  and when you saw a bus approaching, just flag it down.

 24  And, similarly, when you're getting off, you would just

 25  tell the bus operator where you'd like to get off at.
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  1               RESIDENT:  Then there's also, to be

  2  considered when we vote for these, the only place to

  3  connect to the other Orbits is at the library?

  4               MR. HARTONG:  That is correct.

  5               RESIDENT:  So you want to keep that in mind

  6  if you want connect to other routes.

  7               MR. HARTONG:  That's correct.  So --

  8               RESIDENT:  You can connect to 72 or 81

  9  along Rural or McClintock.

 10               MR. HARTONG:  Absolutely.

 11               RESIDENT:  Buses, yeah.

 12               RESIDENT:  Take them up to the light rail

 13  or --

 14               MR. HARTONG:  Right.  So on your maps,

 15  there's little black circles that have a number in them

 16  right next to the route line.  Those are routes that you

 17  transfer to off of each of these route options.

 18               So on option A, for example, you can

 19  transfer to route 72; route 62, which primarily travels

 20  on Guadalupe and Hardy; route 81, which primarily travels

 21  on McClintock.  72 and 62 both come to downtown Tempe,

 22  ASU light rail connections.  Route 81 goes up by Tempe

 23  Marketplace.

 24               So by connecting to the bus route system,

 25  you can reach a number of destinations.  And, actually,
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  1  when you're on the bus because it's going in a straight

  2  path down a higher speed street, you get there relatively

  3  quicker than you do on Orbit that's kind of snaking

  4  through neighborhoods.  But some folks find the

  5  convenience of staying on the Orbit even though it may

  6  take a bit longer, they prefer that over the regular bus

  7  route.

  8               RESIDENT:  I'm curious.  You chose based on

  9  who responded to the survey.  Is there a reason that you

 10  guys chose responses versus other ways like density or --

 11  I don't know what other ways there are to choose, but is

 12  there a reason why you chose responses?

 13               MR. HARTONG:  Yeah.  Our experience when we

 14  did the route development back in 2006 and 2007 was that

 15  there were some areas that were actually more dense and

 16  more transit-likely users that didn't want the service.

 17  And what we found during that process was that the

 18  opinion of the people that lived in particular areas was

 19  more of a driver of where the service ended up than the

 20  density.

 21               That's an excellent question and excellent

 22  point because there is -- some of the areas that are

 23  higher density in the planning area such as sort of more

 24  to the west side of the planning area, we didn't see a

 25  lot of responses.  And we reach out to the apartment
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  1  complexes; we reach out to the homeowner associations,

  2  neighborhood associations.  So everybody gets blanketed

  3  with our information, and we try to get as many people

  4  out as possible, but at the end of day, like I said, we

  5  found that it works better because the people that are

  6  showing up are typically the ones that are more

  7  interested in the program.

  8               Now, over the years we know that ridership

  9  will probably develop wherever we put the routes.  Orbit

 10  routes have been very popular.  But at this phase, we're

 11  definitely looking more at the responses.

 12               MR. NEVAREZ:  And, Jason, this is probably

 13  just a good time to kind of remind you this is a

 14  neighborhood circulator.  It's to be designed by the

 15  residents, you know, as Jason was saying.  We want to

 16  serve those who are willing or able or have the

 17  propensities to use public transit to travel within their

 18  neighborhood and then to get to other transportation

 19  modes outside.  That's why we travel on arterials or go

 20  to arterials, so that you can have other transportation

 21  options.

 22               It's not necessarily designed to connect

 23  you on single seat rides throughout the entire city.  We

 24  just can't do that.  That's what our local and our major

 25  and arterial routes try to do.  So it's complimentary.
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  1               But this is, again, designed for your

  2  neighborhood, for your businesses, so that you don't have

  3  to travel a lot, you know, conserve fuel, all the good

  4  things that we try to do without having to become a

  5  system that serves the universe.  It's kind of the

  6  doorstep or gives the entre to the rest of the system.

  7  So that's what this neighborhood circulator is designed

  8  to do, so that you can get out of your area if you need

  9  to, if you want to, and if you want to use an alternative

 10  mode.  Just a reminder of what that's about.

 11               (Back to presentation.)

 12               RESIDENT:  And the reason there's nothing

 13  south of the western canal, again, is monetarily or --

 14               MR. HARTONG:  There's two challenges with

 15  going south of the western canal.  Number one, there

 16  aren't any neighborhood streets that cross over the

 17  western canal so that we can have continuous travel

 18  through a neighborhood.

 19               And then when we go into a neighborhood, we

 20  need to have a signalized left turn to get out of the

 21  neighborhood.  So we didn't find any straightforward ways

 22  to get through.

 23               We did have quite a few responses in the

 24  Rural and Elliot area, but we could not find any

 25  straightforward ways to get through that neighborhood
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  1  that weren't, you know, so circuitous that they took up a

  2  lot of the mileage on the route.  So that's one of those

  3  areas where we would look to expand in the future.

  4  Unfortunately, it just did not -- it didn't pan out this

  5  time around.

  6               But if you want to put that on your comment

  7  form, we would absolutely appreciate that information.

  8               (Back to presentation.)

  9               RESIDENT:  So it would have signs that

 10  would basically say, "To the library," "From the

 11  library," or "westbound" or "eastbound"?

 12               MR. HARTONG:  I think the sign would say

 13  something like, "To Optimist Park," or, "To Priest and

 14  Elliot," so that it would show the eventual destination

 15  of the route.

 16               And we also put the direction of travel on

 17  the destination signs on the bus.  So if you see the

 18  buses going down McClintock or whatever, you'll see

 19  "north" or "south."  So we have the destination place

 20  listed but also the direction because different people

 21  understand things in different ways, so we try to get the

 22  information as many different ways as possible.

 23               RESIDENT:  So you've got a lot of dots that

 24  took you down to Bell De Mar in a couple of the options,

 25  but neither of those options took you to the library.
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  1               MR. HARTONG:  In this area?

  2               RESIDENT:  Yeah.  So you went south to pick

  3  up those dots.  But neither of the options to the library

  4  go south into that area where you've got a lot of homes.

  5               MR. HARTONG:  Yes.  Absolutely.  And

  6  that's -- again, that's one -- because the library option

  7  is about a mile of travel back and forth, it consumes

  8  quite a bit of the route distance that we can get within

  9  the budget.  So those areas were trimmed because they

 10  were represented the savings that was needed to get up to

 11  the library.

 12               In this particular area, the streets coming

 13  off of the Guadalupe are relatively accessible.  There's

 14  a crossing at Guadalupe and Country Club, the signalized

 15  intersection.

 16               So it's not ideal, but it is one of those

 17  trade-offs that we had to look at from the survey

 18  information to determine how we could get that route

 19  length and go up to the library.

 20               RESIDENT:  Is this -- all those routes, do

 21  you have two buses working or three?

 22               MR. HARTONG:  It's going to be about four

 23  buses per route.  So at any given time, there's probably

 24  two traveling in one direction and two in the other

 25  direction.
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  1               Overall, the length of the routes -- the

  2  two shorter routes are about four to four and a half

  3  miles; the two longer routes are about nine miles, a

  4  little over nine.  So we plug it into a formula based on

  5  how often the buses come, and that formula is telling us

  6  four, perhaps five, buses depending on the exact details

  7  that we have on the final route.

  8               RESIDENT:  How does this compare to the

  9  other routes like the Jupiter?  Do they have less buses?

 10  And Mercury and so on?

 11               MR. HARTONG:  Off the top of my head,

 12  Jupiter has five.  Mercury has seven during the day and

 13  five at night.  Venus has four.  So it's in the same

 14  neighborhood as the other routes.

 15               RESIDENT:  It looks to me like on these

 16  routes that you're going to go out to the end and then

 17  you're going to turn around and come back the same route

 18  you just came over.

 19               MR. HARTONG:  Correct.

 20               RESIDENT:  Why can't they extend the route

 21  and come back a different way so you're covering more

 22  roads?

 23               MR. HARTONG:  That's something that we have

 24  looked at.  The challenge that comes in, say we're doing

 25  a big circle sort of like this.  If you got on here to go

00015

  1  here, you're going to have to ride all the way around the

  2  circle to get there if the buses are only traveling in

  3  one direction.

  4               So, typically, we always do bidirectional

  5  travel.  So that if you get on -- let's say your house is

  6  right here -- that you can get on close to your house

  7  going westbound.  And then when you're coming eastbound,

  8  you could also get off close to your house without having

  9  to do a big turn around in the process.

 10               So it's very much about travel time and

 11  convenience.  But you're absolutely correct if it was one

 12  direction, we would be able to get to more -- basically

 13  double the areas.

 14               RESIDENT:  Well, I could see it leaving the

 15  library and coming down and going around this way, but

 16  then you could leave the library also and come around

 17  going the other way.  But this looks like you go to the

 18  end and you're on the same bus and the people that maybe

 19  get on it up there are going to have to --

 20               RESIDENT:  I think she means instead of

 21  circling Optimist Park, if you'd come across.

 22               MR. HARTONG:  To Baseline?  Is that what

 23  you're --

 24               RESIDENT:  No.  To Rural?

 25               RESIDENT:  McClintock?
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  1               MR. HARTONG:  Straight down here?

  2               RESIDENT:  Yeah.  Coming --

  3               MR. HARTONG:  We could.  But, again, we

  4  tried to follow the path of where these green dots are at

  5  which were the survey responses.  And if we came this way

  6  and then ended up going back here -- McClintock and

  7  Guadalupe was, again, was the second most popular

  8  destination, so we tried to include that in a pretty

  9  straightforward way.

 10               So if there was someone coming from over

 11  here, and they had to go around -- I don't know.  There's

 12  a lot of different ways to slice the pie, but at the end,

 13  this is sort of the most logical path for the bus to

 14  take.

 15               Now, the diversion going up to the library,

 16  if someone is traveling from, let's say, The Lakes up to

 17  a soccer game at Kyrene and Guadalupe, it is going to be

 18  a long ride going up to the library and back and out.

 19  But, unfortunately, there's not neighbor street

 20  connections that smoothly guide us to the library and

 21  back out.  We really have to go straight up Rural and

 22  straight back south on Rural.

 23               RESIDENT:  Comment.  Because I was one of

 24  the ones that was very adamant about being able to get to

 25  the library, okay, because I know that as I progress in
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  1  age, and I'm 70 in January, there's going to come to a

  2  point where I'm going to be relying on public

  3  transportation.  And I've had to do it once for two years

  4  in Phoenix through two summers, so I appreciate what

  5  people have to go through especially when they have to

  6  use public transportation for everything, okay.  And as

  7  we age, we may get to that point where we don't have

  8  friends or children to, you know, transport us.

  9               But one of the comments I was saying, and

 10  that's based on what I think you were just saying, that

 11  that person would have to go up to the library if they

 12  were going over, say, to the one of the destinations

 13  further to the west.  But if it's bidirectional, there's

 14  a point where it goes up -- what's that, Rural? -- where

 15  you can get off and get the bus going the other direction

 16  to get there instead of going all the way up to the

 17  library.

 18               RESIDENT:  She's speaking of Lakeshore and

 19  Rural where it meets up there.  You can just get off the

 20  bus and walk across the street and --

 21               RESIDENT:  Yeah.  You don't have to go all

 22  the way up to the library.

 23               MR. HARTONG:  Absolutely.  It's going to

 24  depend on the timing of the buses.  Because you may get

 25  off and walk across the street and end up back on the
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  1  same exact bus.  So it depends on how it works out.

  2               But, yes, absolutely that's something that

  3  people used to do on route 81 when it came to downtown

  4  Tempe.  People would get off the bus and wait for the

  5  next one to come by because they don't want to ride that

  6  diversion of two and a half miles up and back from

  7  downtown.

  8               So individual users of the system will kind

  9  of carve their own path, but right now we're planning

 10  on -- based on the surveys that we got, we're planning on

 11  trying to keep that sort of one-seat availability as much

 12  as possible, though it won't work in every case.

 13               RESIDENT:  So you wouldn't want to have the

 14  same two -- say you had four buses for this route.  You

 15  wouldn't want to have three on a main route and then have

 16  an independent diversion travel up to and from the

 17  library?

 18               MR. HARTONG:  We looked at that.  There was

 19  so much interest, though, in the library itself that we

 20  figured that it would be -- you know, to go ahead and

 21  make it part of the same route rather than having people

 22  have to get off of one bus to get to the other in order

 23  to get to the library.  At the end of the day, it costs

 24  about the same amount too.

 25               We also had a question about this the other
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  1  day about why don't we make the east half one route and

  2  west half another route and have the library where those

  3  each terminate.  But, quite honestly, again, it's the

  4  same operating cost for us.  It's the same amount of

  5  buses and bus operators, so it's just a little bit easier

  6  to not have to get off of one trip and wait for the next

  7  one since the buses are going to be doing the same thing

  8  anyway.

  9               And, functionally, when we went to schedule

 10  it, it would probably be one bus doing the same thing, so

 11  it would kind of diminish the need.

 12               All right.  I was going to say one more

 13  thing about -- just to reiterate, C and D, every 30

 14  minutes.  A and B, the shorter routes, are every 15.  And

 15  I know I sound like a broken record, but we want to make

 16  sure everybody recognizes that because the natural thing

 17  is to look at the longer route and say, "Yeah, that's

 18  exactly what I want.  It's more."  So we want to make

 19  sure you all understand those different parameters.

 20               RESIDENT:  I would just add that you're

 21  providing great incentive for my family to use it.  The

 22  15 minute route and being able to catch Jupiter is so

 23  convenient in that, bingo, I'll do it.  30 minutes, I'm

 24  not going to do that.

 25               MR. HARTONG:  Absolutely.  And the 15
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  1  minute thing is a huge convenience factor, but with the

  2  longer routes we just add -- we open the doors to many

  3  more people.

  4               So that's why we come to you guys, because

  5  you get to make the hard decision of which one goes which

  6  way.

  7               Mike, do you have a --

  8               MR. NEVAREZ:  Yeah.  Just on your maps,

  9  you've got to point it out because you didn't last time.

 10  On the upper right-hand corner is a description of the

 11  hours, frequency of each group, so it'll tell you what

 12  days.  So it differentiates between the shorter routes

 13  and longer routes in terms of the frequencies.  So if

 14  there's any questions.

 15               RESIDENT:  And to, you know, understand

 16  what you're saying that say, for instance, Option B gets

 17  you to the library and there's a shorter time wait as far

 18  as running every 15 minutes.  However, it doesn't even

 19  hit all the other areas that option D would hit.  And,

 20  for instance -- and I'm looking at my personal uses of

 21  it, would I use it.  I would be more inclined to park my

 22  car in a garage and use option D if I'm going to utilize

 23  the system.

 24               I would not utilize Option B because I

 25  would have to take public transportation just to get to
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  1  it.  And I'm looking at speaking for those of us who are

  2  on limited incomes, who are retired, okay, that are

  3  receiving a pension, that we're looking at our dollars

  4  and where we're spending them.  So if I'm going to get

  5  out -- park my car and utilize public transportation, the

  6  fact that, okay, I can get on an Orbit, but if I have to

  7  get off of it and pay whatever the money is just to get

  8  up to the light rail or to get to, say, the library, I'm

  9  not as inclined.  And that's why I spoke up for a lot of

 10  us because it was a great interest in the group I was in

 11  in January to be able to at least get to the library on

 12  the Orbit.

 13               RESIDENT:  Oh, I agree.  B and A -- B does

 14  get to the library.

 15               RESIDENT:  Right.  But it only hits that

 16  small side on the eastern portion where option D does

 17  take people down to other aging areas.  That would be

 18  optimum.

 19               I was surprised, and I'm glad you looked at

 20  it, that you were going all the way to Elliot to the

 21  Wal-Mart complex.

 22               MR. HARTONG:  That was a very frequently

 23  mentioned destination of interest.

 24               And there was a question the other day

 25  about why we -- you'll see that it's sort of a clock-wise
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  1  loop at the Wal-Mart area.  The question the other day

  2  was, "Well, there's a lot of apartments on Grove Parkway

  3  west of Hardy.  Now there's only service in one

  4  direction," or what we're proposing is service in only

  5  one direction.

  6               That's one of those things where logistics

  7  of bus operations, we have to be able to turn the bus

  8  around.  We chose to go in the clock-wise direction

  9  because that puts the bus stopping on the side by

 10  Wal-Mart.  Wal-Mart and CostCo were very equally

 11  mentioned in the survey, but we just had visions of

 12  people balancing 28 packs of paper towels and, you know,

 13  15 gallons of juice.  So we figured that the Wal-Mart and

 14  Dollar Store trips are going to be more popular on the

 15  transit service than the Costco and the furniture trips

 16  would be, so we oriented the route in the direction to

 17  better serve that option.

 18               Though, CostCo is an option.  We have big

 19  floor space on the buses to store your gigantic

 20  purchases.

 21               RESIDENT:  Did you say the library was the

 22  was number one route -- number one destination?

 23               MR. HARTONG:  Library was the number one

 24  mentioned destination with 64 responses.  And we combined

 25  all the responses that said Pyle Center, senior center.
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  1  We combined all of that into one.  And we did that with

  2  all of the other responses too.  McClintock and

  3  Guadalupe, for example, there was Changing Hands, there

  4  was Trader Joe's, Fry's.  We combined it all into one

  5  because functionally the route's going to go to that one

  6  general area.

  7               RESIDENT:  One other little comment I

  8  wanted to share.  And it hit me when I came to the

  9  January meeting, and I think I might have mentioned it

 10  when I did the survey online.

 11               But one of things I noticed -- and I've

 12  ridden the regular buses -- the step up on the Orbit

 13  buses is more higher in rides.

 14               MR. HARTONG:  Yes.

 15               RESIDENT:  So for those of us who have

 16  certain skeletal issues like knee problems or back

 17  problems -- because as soon as I stepped up I noticed it.

 18  Now, I know the option is that they can open the back

 19  door, and even though I wouldn't have a walker or

 20  anything, I could go in the back door because then that's

 21  level.

 22               MR. HARTONG:  Correct.  So the question is

 23  about the way that you step up onto the Orbit bus versus

 24  the regular buses.

 25               The regular buses that you see going down
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  1  the street here, route 62 on Guadalupe, 72, 81, when you

  2  walk into those buses, the floor -- the step of the bus

  3  and the floor of the bus is essentially the height of the

  4  curb.  So basically you take one step, and you're in on a

  5  flat surface.  The reason for that is it does make it

  6  easier for people with mobility challenges to get in and

  7  out of the bus.

  8               The Orbit buses, because they're a

  9  different type of vehicle, there are three steps to get

 10  up into the vehicle.  Sort of like the older, more

 11  traditional bus that we all grew up with.

 12               So we do have in the works right now trying

 13  to get low-floor buses on the Orbit routes.  It's not

 14  going to be a snap of the finger, unfortunately --

 15               RESIDENT:  I understand.

 16               MR. HARTONG:  -- because the bus industry

 17  has to catch up with our needs.  And that's exactly why

 18  we don't have them now.  The low floor design and the

 19  alternative propulsion are priorities for our next set of

 20  bus purchases.

 21               RESIDENT:  For those of us that are not in

 22  the current route options of any of the options, this is

 23  being funded by a $1.2 million grant.  What is the time

 24  line for seeking additional funds to extend the route so

 25  that the rest of us can use it?
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  1               MR. HARTONG:  This is actually funded by

  2  the City of Tempe's transit sales tax.  It's $1.2 million

  3  that we were able to carve out of the budget.  So it's

  4  not a grant.  It is actually transit tax, so it's

  5  perpetually funded.

  6               We would look to go out and continue

  7  planning more areas when we have the budget availability,

  8  and, unfortunately, I don't have a date for that at this

  9  point.  We're working on every possible angle to shift

 10  around funds from this place to that place, and at the

 11  end of day it's sort of -- you know, it's all the same

 12  money, but it's just how we can use it.

 13               For example, for regional funds, there's

 14  some regional funds available for routes into Scottsdale

 15  and Chandler and so forth, but for Tempe we have to use

 16  the Tempe funds for the Orbit routes.  So we're working

 17  in that direction, but, unfortunately, I can't give you a

 18  date.

 19               RESIDENT:  I apologize I wasn't at the

 20  January meetings, but I did attend the neighborhood

 21  character meetings.  And one of the comments -- and I

 22  know you're responding to people who attend.  I get that.

 23  But at the character meetings, there were people who

 24  lived south of Guadalupe between Country Club and

 25  McClintock, which is route A and route C, who were noting
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  1  that people were doing short cuts through their

  2  neighborhood to get to McClintock to Guadalupe, that

  3  corner, as opposed to coming along Guadalupe.

  4               MR. HARTONG:  That's vehicle traffic --

  5               RESIDENT:  And so you've got a route --

  6               MR. HARTONG:  That's vehicle traffic or

  7  pedestrian?

  8               RESIDENT:  Vehicle.

  9               MR. HARTONG:  Okay.  Gotcha.

 10               RESIDENT:  They may not understand that

 11  that is a proposed route, and so you may get some

 12  feedback on that.

 13               MR. HARTONG:  Absolutely.  So I'm glad you

 14  brought that up.  What we're going to do, you're all

 15  going to fill out your comment cards, and when you fill

 16  those out, you can turn them in at the table by the door.

 17  You can also do comments on our website at

 18  Tempe.gov/orbit.  And we would encourage you to get with

 19  your neighborhoods and friends that live in the planning

 20  area to get their information on the web survey as well.

 21               So at the end of this phase when we go into

 22  the phase three planning process, we're actually going to

 23  send door hangers and letters to the houses that are

 24  directly along the proposed routes, so they will be

 25  informed of that when we get closer.  Right now, there's
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  1  so many options that we haven't directly informed the

  2  people that live on those streets, but that's also sort

  3  of what that phase three is for.

  4               And, honestly, as we get closer to a final

  5  route, more and more people start noticing exactly where

  6  it's going to.  And then, of course, in addition to that,

  7  we can work with our traffic engineering department for

  8  any kind of streetscape or traffic calming projects if

  9  something's needed.  And we can get you -- Shauna at the

 10  door can get you the information to contact someone for

 11  that.

 12               RESIDENT:  I don't live in that

 13  neighborhood, but I'm sensitive to their comments about

 14  noticing traffic.

 15               MR. HARTONG:  And the character area

 16  comments that are coming in during those community

 17  meetings are going into this planning process, and

 18  they're also going into the traffic engineering planning

 19  process for traffic calming projects.  So that's why

 20  Shauna Warner, our neighborhood services manager, is

 21  attending all of these meetings, because she kind of gets

 22  the fun job of putting together all of that feedback, and

 23  she's part of our internal Orbit staff planning group as

 24  well.  So she gives us the feedback that she's seeing

 25  from the neighborhood meetings, from the character area
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  1  meetings, and other things like that.

  2               RESIDENT:  Thank you.

  3               RESIDENT:  I'm glad you mentioned the

  4  character areas because we haven't had ours yet.  So we

  5  are Emerald City is the one I live in.  Emerald Center.

  6               So are you aware or not and maybe

  7  coordinate to see if that character area is going to be

  8  instituted as far as the meetings or whatnot to get any

  9  feedback?  Because, otherwise, this would be moving

 10  forward without feedback from one of the areas that D

 11  and -- C and D would impact.

 12               MR. HARTONG:  Right.  Those have not --

 13  Shauna, do you happen to know when that character area

 14  process will start for the Emerald Center?

 15               MS. WARNER:  They haven't said.  The city

 16  was divided into eight character areas.  We've finished

 17  two, South Tempe and Kiwanis/The Lakes.  We're currently

 18  working on Central City and Apache.  But -- haven't done

 19  theirs yet.  So we're doing two a year, so it will either

 20  be January 2016 or January 2017.  But they haven't

 21  identified the next ones.  They haven't been touched yet.

 22               MR. HARTONG:  And just to tag along to

 23  that.  Once this route goes into operation, if there's

 24  needs identified to make adjustments to the route, we're

 25  absolutely open to that.  All the five Orbit routes that
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  1  exist today, every single one of them has been adjusted

  2  in one way or another since it started running just based

  3  on the need to the different neighborhoods.  So we're

  4  very open to that.

  5               RESIDENT:  I've been in my house for

  6  25-plus years, and I saw the original Saturn used to

  7  drive by my house.  And I was just kind of curious, maybe

  8  you can share with the rest, or, I don't know, the reason

  9  why it was canceled in the first place.  And if we're

 10  bringing it back, is this for long-term and that kind

 11  of --

 12               MR. HARTONG:  The Saturn route that was

 13  proposed back in 2007/2008 time frame was actually never

 14  implemented.  We were basically up to the phase three

 15  planning stage, and our tax revenues were going down so

 16  much that we just couldn't open up -- we couldn't start

 17  up that route.  And at the same time, we were cutting a

 18  bunch of other routes.  We cut about 20 percent of our

 19  transit service at that time during the economic crisis.

 20  So Saturn was not started.

 21               This, we've identified as a more stable

 22  funding source.  Our long-term outlook looks very good.

 23  So once we get this route up and running, if there is a

 24  financial crisis ahead of us, it will be running and we

 25  can -- we'll make -- we may make adjustments to it, but
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  1  we'll be making adjustments to other routes throughout

  2  the city at the same time.  Does that answer your

  3  question?

  4               RESIDENT:  Yeah, yeah.  That's fine.  Just

  5  happy it's coming.

  6               MR. HARTONG:  Absolutely.  And I'll say one

  7  other thing.  Going back a couple conversations to the 30

  8  minutes versus 15 minutes.  When we say 30 minutes versus

  9  15, 15 is easy enough to just walk out of your door and

 10  stand there and wait for the bus to show up.  30

 11  obviously is not.  But when people hear 30 minutes, you

 12  may picture yourself standing there waiting for a bus for

 13  30 minutes.  That's really not the way we would encourage

 14  you to use the system.

 15               These are scheduled routes, so they'll have

 16  a published schedule that you would want to get to the

 17  bus stop maybe five minutes ahead of time to catch the

 18  bus.  We don't want you standing out there for 30.

 19               Now, there's going to be cases if you're

 20  transferring from one bus route to another where there

 21  may be a little bit longer of a wait.  But Valley Metro

 22  Trip Planner application and now Valley Metro also has a

 23  Ridekick app for your smartphone, those will help you

 24  plan the fastest trip or the trip with the fewest or the

 25  shortest transfers.  So we would encourage people to use
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  1  that.

  2               And we're also working -- we're not there

  3  yet, but we're working on a system that would actually

  4  show you how long it's going to be until your Orbit bus

  5  actually shows up just in case it's running a little bit

  6  late so you'd have that information in hand.  Again,

  7  we're not there yet, but we're working getting that

  8  ready.

  9               RESIDENT:  When you say you're working on

 10  the system, that would be at the stop, or it would be a

 11  smartphone?

 12               MR. HARTONG:  That would, unfortunately,

 13  require a phone.

 14               RESIDENT:  Okay.  For those people who have

 15  smartphones.  I'm not one of them.  I chose not to be.

 16  But if it's available where I could -- because I do have

 17  a desktop computer, so if that was available where I

 18  could go online and, say, before I'm ready to leave and

 19  go, "Okay."

 20               MR. HARTONG:  Yes.  That information would

 21  be both on the phone application and a desktop, web.  The

 22  challenge with putting signs at the stops, there's just,

 23  oh, my goodness.  The kids with the spray paint and

 24  baseball bats and then everything else that comes after

 25  that.
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  1               RESIDENT:  That's why I was clarifying

  2  because that didn't sound quite optional to me either.

  3               (Back to presentation.)

  4               RESIDENT:  So at the September meeting,

  5  what are you going to show us?

  6               MR. HARTONG:  The September meeting, unless

  7  there is some gigantic upheaval between now and then,

  8  you're going to see A, B, C, or D as a recommended

  9  option.  You're only going to see one of them as a

 10  recommended option, and you're going to see any little,

 11  minor tweaks that we were able to make to the routes

 12  based on the suggestions from today would be included in

 13  that route.

 14               So we're hoping that we have, you know, a

 15  particular direction on that A, B, C, or D choice.  We're

 16  hoping for a landslide because a landslide makes our

 17  decision-making process easier.  Now, if the scoring is

 18  exactly 25 percent for each option, we're going to

 19  scratch our heads and pick --

 20               RESIDENT:  Call another meeting.

 21               MR. HARTONG:  That's our solution to

 22  everything, call another meeting.

 23               RESIDENT:  I want to thank you because we

 24  were very adamant, a bunch of us, at that January meeting

 25  towards you about that library route.  And I want to
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  1  thank you for hearing us.  Because that's the one

  2  challenge that we were having is that we felt like we

  3  weren't being heard.  Thank you for hearing us.

  4               MR. HARTONG:  You're welcome.  And I really

  5  appreciate the comments.  We do come out, and we have

  6  certain things in our heads, and we really want it to

  7  work in a certain way, but at the end of day, you're the

  8  folks that are going to be riding the routes, and you're

  9  the folks whose opinion matters.

 10               So that's the direction we are going in.

 11  The library is a great place.  The library complex, all

 12  the services that there are there and the connectivity to

 13  other routes.  So, yeah, absolutely, we're happy to have

 14  heard that information and been able to make some changes

 15  based on that.

 16               (Back to presentation.)

 17               RESIDENT:  I think you answered my

 18  question, which was if I had a suggestion of I like

 19  option C, but I would like option C without going to

 20  Wal-Mart and maybe increasing frequency to 20 minutes,

 21  that's too big -- even though it might be cost neutral,

 22  that's too of a big change.  At this point, you're

 23  looking at A, B, C, D minor tweaks?

 24               MR. HARTONG:  I'm not going to tell you not

 25  to put it on your comments, but I will tell you if there
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  1  was a major change like that, what would happen in

  2  December is we'd have potentially two routes to look at.

  3  Because if we make huge adjustments to one of the four

  4  routes now, people won't have the option to see that and

  5  have a secondary comment period before it goes to the

  6  final stage.  If that's the case, it's not a problem.  It

  7  just -- it goes to our logistics, but it's not a problem.

  8  So please go ahead and --

  9               RESIDENT:  I just decided it might be more

 10  effective for me to choose my second choice.

 11               MR. HARTONG:  Absolutely, okay.  Again,

 12  thanks for coming out and spending some of your Saturday

 13  morning with us.

 14               (End of proceedings.)
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